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    Handbook:

 Being a Student at Westminster College  
Here is all you need to know to begin with relating to living here, learning with us, and 
sharing in Westminster’s lively communities. This material applies to all students here, 
regardless of academic programme, denominational tradition or frequency of 
attendance. 

 

 Policies and Procedures: 

  Some essential documents and policies to support our shared life and work 
at Westminster – PLEASE ENSURE YOU READ THESE AHEAD OF JOINING 
US. 
Here are some essential policies developed by the Governing Body of Westminster and 
the Cambridge Theological Federation to enhance and support our learning and 
community. You will also find the United Reformed Church’s policy on ministerial 
student formation which applies to all students sent to train for ministry by the URC or 
by other denominations that have agreed to send their students under these URC 
provisions.   

 
Please note that this handbook’s details differs from  the information in the Guest 
Information Folders in the bedrooms – to avoid confusion, refer to this Student 
Handbook only and leave the Guest Information handy in the bedroom for our non-
student guests! 

 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please keep this Handbook or the link to it on Westminster’s website in mind 
throughout your time studying at Westminster. It gets updated every academic year.  

 
This Handbook simply summarises essential information for you. To bring the whole 
Westminster learning and sharing experience to life please follow the links you’ll be 

given to see a series of videos and animations on our website which will tell you even 
more about us, and introduce you to the campus and some of its people   

 
If you have questions about any of the material in our Handbook please ask your 

Personal Tutor or at the Tutorial Office or at Reception. We’ll always do our best to help 
you. 

 
Course specific handbooks are available here: https://hedwig.theofed.cam.ac.uk 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

Serving the United Reformed Church as: 
 

• a place of spirituality and prayer. 

• a centre for biblical and theological learning, retreat and Christian 
nurture. 

• a worshipping community committed to faith’s deep roots and 
creative future possibilities.  

• a house of hospitality and welcome for all in the heart of 
Cambridge. 

• a resource for ministry and discipleship for all God’s people, lay as 
much as ordained. 

•  proud to be part of the ecumenical and interfaith Cambridge 
Theological Federation.  
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Westminster Contact Details, should you need them; 
Westminster College 
Madingley Road 
Cambridge 
CB3 0AA 
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Tutorial Office:    (01223) 330649 
Tutorial Office Email:    admin@westminster.cam.ac.uk 
Tutorial Office Hours:   Monday to Thursday, 8am to 4pm  
     Friday 8am to 3pm 
Reception:    (01223) 330630  (7am – 11pm Monday to  
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Website: www.westminster.cam.ac.uk  
 

 
 



 

 

 

A WELCOME TO WESTMINSTER COLLEGE FROM THE PRINCIPAL 
 
Westminster College is a Resource Centre for Learning (RCL) serving the United Reformed Church. 
Our purpose is to provide learning and Christian community for those engaging in or preparing for 
Christian service. We are a community of theological teachers and students, of visitors and guests, 
of support staff and an increasingly inter-cultural and global network of friends. Some people live 
here for several years. Others come for shorter periods of study or refreshment. We’re available for 
conferences, events and Bed and Breakfast throughout the year, which means that students and 
visitors from within and far beyond the URC constantly meet and mingle here. Following a highly 
successful appeal, and thanks to the tremendous generosity of sisters and brothers across the 
URC and beyond, our building was completely updated and refreshed in 2013-14. We relish being 
part of the Cambridge Theological Federation (CTF), one of the world’s largest and most diverse 
ecumenical and inter-faith communities of theological education. Much of our academic teaching 
takes place within CTF classrooms and with CTF teachers, rather than just within Westminster.   
 
A number of guiding principles shape our culture and ethos: 

• Prayerfulness roots us. Knowing God revealed in Jesus Christ and known intimately in daily 
living, through worship and encountered in scripture is central to the Christian pilgrimage 
Westminster honours and resources. Many visitors and guests join us for prayers day by 
day, whether or not they belong to the URC or any church 

• Hospitality is at the heart of Westminster. We want to offer a real welcome to everyone 

• Encounter shapes being here. We meet different people constantly and learn to delight in 
the diversity of God’s creativity in the uniqueness of everyone we meet 

• Wisdom for today and tomorrow is gained from appreciating our Reformed tradition and 
from other sources too. Amidst constant change we have deep wells of faithfulness to draw 
upon, and fresh insights to gain and to share for new contexts, opportunities and 
challenges 

• Generosity and kindness are essential ingredients for our community. Rightly, we expect 
much of each other. Teachers want to be the best they can be. Students want to do well. 
Domestic and administrative staff pride themselves on delivering at their best for everyone. 
Mistakes and misunderstandings will happen. But we want to learn from them and be a 
community that lives out the fruitful lives the Apostle Paul highlights in Galatians 5:22-26: 

“By contrast, the fruit of the Spirit is love, joy, peace, patience, kindness,  generosity, 

faithfulness, gentleness, and self-control. There is no law against such things. And 

those who belong to Christ Jesus have crucified the flesh with its passions and 

desires. If we live by the Spirit, let us also be guided by the Spirit. Let us not become 

conceited, competing against one another, envying one another.” 
 
Following the redevelopment of Westminster, we are now a diverse and expanding community. 
Around the lunch table we will meet with folk from many different Christian and faith traditions. 
People from local churches on retreat will pass through whilst others will come for specific pieces 
of church work. The CTF’s central offices are now housed in a building on the Westminster campus, 
along with the Cambridge Centre for Christianity Worldwide. Work is well in hand on the new Woolf 
Institute building on part of Westminster’s land. The Woolf institute engages in research and 
dialogue across the Abrahamic faiths: Judaism; Christianity and Islam.  
 
I look forward very much to welcoming you to Westminster, and to all that we can share together. 
 
Revd Neil Thorogood 
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Who’s Who at Westminster? 
        
It takes time to get to know everyone around the college, and there will be new faces every term 

and throughout the vacations as people come and go. To help you get to know us here are some of 

the key people you’ll meet. In the student Common Room, as soon as we can each academic year, 

we put up names and photos of everyone working or studying at Westminster just to help us learn 

who everyone is. 

  

The Academic Teaching Staff 

(Officially known as the Senatus) 
 
 

Neil Thorogood – nrt26@cam.ac.uk, 01223 33 06 23 
 

Like everyone coming through Westminster, I am living through a time 
of change. That saw me move from being Director of Pastoral Studies, 
after 8 years, to becoming Principal in January, 2014. I praise God for 
the privilege and give thanks for serving in such an exciting phase of 
Westminster’s wonderful story. I teach pastoral theology and relish 
working with our students as they explore ministry’s realities on their 
placements in Churches and secular settings. I also delight in the 
many opportunities to share with individuals and Church groups at 
Westminster and elsewhere as we discover more of the wonder and 
challenge of what God is up to all around us all the time. Having been ordained in 1992, I served 
pastorates in Halifax, West Yorkshire, and Welwyn Garden City, Hertfordshire. For my M.A., a series 
of paintings on the Lord’s Prayer formed my dissertation. Having always used art within worship I’ve 
grown increasingly excited by the ways in which the arts can and do speak of life in a culture as 
much in love with images as with words. I’m fascinated at how the arts can be in creative 
conversation with so much of what we do as Christians: in our worship; in our thinking and sharing 
about God; in our dwelling upon the Bible; in our living faithfully and critically in the world. Amongst 
other commitments I teach an M.A. module at Westminster on the visual arts and pastoral 
theology. I enjoy writing prayers and liturgies along with my painting. I am a devoted fan of “The 
West Wing” which seems to me to be storytelling at its compelling and creative best. Fundamental 
to what I now do is helping everyone at Westminster flourish.  
 
Robert Pope – rpp20@cam.ac.uk, 01223 33 06 22 
 

Although I have only just arrived at Westminster, I have known the 
College for a long time! I was ordained in 2001 after completing my 
training through Westminster and I served for nine years as part-time 
minister of a URC/Methodist church in north Wales. Alongside this I 
have taught theology and church history in Welsh universities for 
twenty years. It seemed that now was the time to move across Offa’s 
Dyke! It is not always easy to persuade people that history and 
doctrine are both important and interesting! I understand doctrine to 
be the way in which we (and those who have gone before us) have 
tried to make sense of the revelation of God to us in Jesus Christ. It 
exists to help and release us, not to burden us with the belief we need always to ‘get it right’. Given 
the challenges that face us in ministry and mission today, doctrine – as making sense of God – is 
an essential part of our toolkit. History helps us to see that much of what we ask has been 
grappled with by others in the past. They might have insights which help us. It also shows us how 
we have reached the place in which we find ourselves today. Again, we are not constrained by 
history; it informs us and can therefore help us as we seek to live out our calling as Christians. I 
believe passionately that the Reformed tradition has something distinctive to offer to the Church 
Catholic and to the world, but we have to remember that our Reformed tradition comes to us 
distilled through the lens of Nonconformity and Dissent. I am excited to be at Westminster at this 
time, and look forward to exploring with you what it means to be a Reformed, Nonconforming, 
Dissenting Christian in the twenty-first century. 
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Sam White – smw80@cam.ac.uk, 01223 33 06 21 
 

I joined the staff at Westminster College in July 2014, after serving as a 
minister in the West Suffolk Group of United Reformed Churches. During 
that ministry I also spent some time working with the chaplaincy team at 
the West Suffolk Hospital in Bury St Edmunds, having come from a 
background in adult nursing. I trained as a minister at Westminster 
College, completing an MA in Pastoral Theology through Anglia Ruskin 
University. My dissertation reflected upon the role of the funeral and 
pastoral care of the bereaved, with a particular emphasis upon practice in 
the United Reformed Church. My post at Westminster has two 
dimensions. I teach pastoral studies and co-ordinate the student 
placements in Church and sector ministries, as well as working with other 
staff members to extend the provision of events, courses and study opportunities for ministers, lay 
preachers, elders and Churches. I enjoy leading worship and value occasions when I can use my 
imagination, artistic ability, voice and enthusiasm for drama, to bring the bible to life. I find 
contemplative spirituality and Lectio Divina enriches my prayer life. In my leisure time I enjoy 
spending time with my family, warbling with a local choir and coaxing things to grow.  
 
 

 

Yak-hwee Tan – yht24@cam.ac.uk, 01223 33 06 27 
 

I came to Westminster College as a staff member, teaching New 
Testament, in August 2015. Prior to my current appointment, I was the 
Programme Secretary for Council for World Mission (CWM) that has been 
relocated to my home country, Singapore. I am an ordained minister with 
the Presbyterian Church in Singapore and did my Ph.D. in Religion at 
Vanderbilt University, Nashville. Before my pursuance of my Ph.D. studies, I 
was in pastoral ministry for a number of years with the English Service of 
Bethany Presbyterian Church and Katong Presbyterian Church. I went into 
post-graduate studies in Bible because I love to know more of the Bible 
which is very important to the preaching and teaching in the church. For 
me, there is no separation between the learning and doing aspects of the 
life and ministry of the church because they informed each other.  
 
I had the opportunity to serve as a partner-in-mission between the Presbyterian Church in 
Singapore and the Presbyterian Church in Taiwan with CWM as its facilitator. The opportunity to 
teach at Taiwan Theological College and Seminary affirms the importance of context for 
hermeneutics and praxis of our Christian faith. Furthermore, the engagement between students 
and lecturers (there were also other foreign lecturers on campus) from different historical, political 
and cultural contexts enriches the Christian community of God’s working in the worldwide church. 
And I hope that my time at Westminster College will also be a time of the sharing God’s gifts for and 
to each other so that God’s work will be done for now and then.  
 
On a different note, I enjoy music, love sports and like to explore new places.  
 
Alison Gray – arh26@cam.ac.uk, 01223 330625 
 

The newest member of the tutorial staff team at Westminster, I joined in July 
2016 as Tutor in Old Testament Languages, Literature and Theology, having 
held a similar position at Westcott House for the previous two years. This role 
combines my passion for academic research and teaching with a deep sense 
of vocation to help support and train those engaged in lay and ordained 
ministry. I enjoy making academic discussions of biblical texts accessible and 
relevant to Christian faith, life and worship, and my goal as a teacher is to 
inspire and equip others to dig deeper into the Bible. My own research 
interests lie in the translation and interpretation of biblical texts, and 
particularly of metaphorical language in the Bible, which has enormous 
potential to challenge our thought and shape our imagination. I studied 
Theology at Selwyn College, Cambridge, where I am also a Bye-Fellow and 
Director of Studies in Theology. My PhD focused on questions of translation 
and interpretation of metaphors in Psalm 18 and was published in 2014. Before embarking on 
doctoral work I was a secondary school teacher in Religious Studies, Philosophy and Ethics. I enjoy 
spending time with family and friends, baking, running, and singing. 
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Peter Ball  - pb94@cam.ac.uk 01223 330626 

Arriving at Westminster in August 2017 has felt very much like a homecoming, 
though to a much changed college from the one I left as a newly ordained 
minister in 1994. Coming into the newly created post of Director of Church 
Resource Development is an exciting one. Being given the opportunity to 
develop a new role and grow close links between the college, other RCL’s and 
the URC Synods as we all look to work out together what it means to be a 
disciple of Jesus Christ in a changing world and church is a real gift. It will be 
challenging but also full of new opportunities. The intention is that I will play a 
full part in college life whilst having the freedom to work with others across the 
URC to develop the resources needed to equip the evolving lay ministries 
across our church. To this end our students will be important voices to listen to and people to work 
alongside. 
This new role will build upon my previous ministries having served in rural, town and city pastorates 
but always with an outward community focus before being the Eastern Synod Mission and Training 
Officer for the past 9 years. I am passionate about equipping and enabling people to have 
confidence in the story we have to tell as Christians and for our churches to be relevant and fully 
engaged with the communities they are a part of. As such I am an advocate of Fresh Expressions 
and pioneer ministries and have written a series of booklets for local church use that help people 
explore what it means to live out our faith in the context of daily life wherever God may place us . I 
serve the wider URC as Convenor of the Mission Enablers, a member of the steering group for the 
Walking the Way – Living the life of Jesus today initiative and am a part of the joint URC/Methodist 
Rural Strategy Group. 
Away from work I love cooking and eating, gardening and all sports playing golf, tennis and 
badminton. Being a season ticket holder of Colchester United and never having mastered golf have 
been a great help in facing the highs and lows of life and bouncing back from them !!!!! 
 

Westminster Support Staff 
 
An important part of Westminster is the support staff.  We have a fantastic team, without their 
commitment and dedication we would not have the excellent standard of service that we are so 
very proud of.  This may be the administrative team, finance team, events team, kitchen team or 
housekeeping/domestic.  Please familiarise yourself with the who’s who in the student common 
room, where we try to keep this as up to date as possible so you always know who they are.  
 

The Governance of Westminster 
 
Westminster’s life and work are overseen by the Governors, who are appointed by the URC General 
Assembly (some are appointed to represent particular bodies such as the Cambridge Theological 
Federation or our partner Universities). They meet at least three times a year. 

 
 
The Convener of the Board of Governors is Revd Nigel Uden. Nigel became 
Convener of the College Governors in March 2014. He is minister of St 
Columba’s and Fulbourn United Reformed Churches in Cambridge, having 
served previously as Moderator of the United Reformed Church’s Southern 
Synod. Nigel was elected Moderator of the URC General Assembly in the 
summer of 2016. 
 

 
 
The Board of Studies (which meets at least 3 times year) oversees the 
whole of the education and learning of Westminster, and reports to the 
Governors. 

The Convener of the Board of Studies is Revd Rick Mearkle, Minister of St 
Neots URC. 
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The Management Committee (which meets at least 4 times a year) oversees the finance and 
property of the College, and reports to the Governors.  
 
The Convener of the Management Committee is Mark Hayes.  
 

 

There is a Westminster student representative on each of these committees to ensure that 
a student perspective is always brought into their discussion, and to help share decisions 
and thinking arising from the work of these bodies with the student community. 
 
There are many other people who serve on College committees and boards and give 
considerable service and commitment. They often join us for meals and for prayers as well 
as for meetings and they are a real part of the life of the College. We are blessed to have 
many faithful and wise people helping Westminster be the place the URC needs it to be.  
 
 

 

The Westminster Theological Students’ Council (“Theologs”) 
 
 

The student council looks after student interests and tries to ensure that student opinion is 
properly represented in College and wider Church policy. There is an annual fee for joining 
this council, which is about £25 (though do check this with Theologs!). A student president 
(or in some years, co-presidents) is appointed each year, along with a vice president for 
community life and a vice president for worship. 
 
For 2017-2018, the following students hold positions on the Theologs committee. 
 
Alex Clare-Young  - Senior Student 
Jacob Bali  - Prayer and worship coordinator 
Stephen Ansa-Addo - Social and community life coordinator 
Naomi Young - Treasurer 
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Setting the Scene: worshipping, living and learning together 

 at Westminster
 

Prayer and Worship 
 
Prayer and worship are at the heart of the life of Westminster, refreshing us for service. There are 
particular set times for prayer open to the whole college in our chapel and prayer may sometimes 
be shared at the beginning of a class, group or session.   
 
The College chapel is at the heart of the building and is available for private prayer. We try to 
ensure that it is kept open and available as much as possible in and out of term time except when 
specific groups need to use it. Lunchtime prayers carry on throughout the year here, regardless of 
whether or not we are in an academic term. Part of the gift of Westminster is that it can be a 
praying community for the URC all year round.   
 
During term there are prayers every weekday from 8.30am for fifteen minutes to which all 
ministerial students are required to come and to share in leading. We finish by 8.45 to allow time 
to get to classes. Sometimes on a Thursday morning there is longer service, which may be a 
student-led assessed service of some form. Friday morning prayers tend to be led by teaching staff, 
and usually include prayers for former students.   
 
There is an optional short time of prayer at 1pm every week day in chapel, ahead of lunch. This is 
often simply a time for quiet prayer and silence, or follows various forms of daily office from within 
and beyond the URC. Students often create their own times for worship and prayer through the 
terms too.  
 
Visitors and conference groups often organize and lead their own times of prayer and worship. As 
we increasingly welcome visitors using Westminster to attend meetings and conferences in 
Cambridge, and people enjoying our B & B facilities, so our invitation to our worship and prayer life 
expands. Hospitality for us includes a warm welcome to our worship for anyone in our buildings. 
That’s a wonderful sign of our ever wider welcome. 
 
The worship at Westminster reflects the diversity of the community and the people who are present 
and it also reflects the breadth and openness of the URC. This variety is encouraged and is part of 
our learning from each other. We covenant with one another to receive graciously and openly the 
gifts of unfamiliar styles and traditions. There is no Westminster-approved style of worship just as 
there is no one way for the URC to meet God in worship. We also covenant to be sensitive to issues 
of justice and inclusion, attending carefully to the language we use and the care we take of one 
another.  
 
There are also regular opportunities to attend worship within the Cambridge Theological 
Federation, usually led by one Federation community and set in a local Church in the city 
centre.Cambridge has many worshipping communities from a vast range of Christian traditions 
which people at Westminster often become part of. All students preparing for ministry with us are 
required to sustain a real involvement in a local church, and you will undertake various church 
placements as part of your courses. 
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The Cambridge Theological Federation 

 

 

 

 
 

Westminster is one partner within a larger and stronger Christian fellowship. The Federation is as 
important a part of our learning and community as Westminster itself. The bulk of your academic 
work is likely to be in a Federation classroom and with Federation students and teachers rather 
than on the Westminster site.  
 
The Federation was formed in 1972 by Westcott House and Ridley Hall (both Anglican) and Wesley 
House (Methodist). Westminster joined in 1976.  
 
In 1993 the Federation expanded, to receive the Margaret Beaufort Institute of Theology (MBIT), 
which serves Roman Catholic women and the Eastern Region Ministry Course (ERMC) which offers 
non-residential training for Anglican lay and ordained ministries. A seventh member body, the 
Institute for Orthodox Christian Studies (IOCS), joined in 1999. 
 
We also have two specialist associate institutes. The Cambridge Centre for Christianity Worldwide 
(CCCW), which has been active in mission studies for more than a hundred years and is now based 
in purpose-built accommodation at Westminster, came into the Federation in 1999. The Centre for 
Jewish-Christian Relations started its work in 1998, becoming the Woolf Institute, which brings 
Jews, Christians and Muslims into dialogue and shared study. The Woolf’s new building will open 
on the Westminster site in the summer of 2017.  
The administrative head office of the Federation is in the Bounds House, a newly refurbished part 
of the Westminster site. Put together this means that Westminster is a significant campus within 
the Federation and attracts visitors and scholars from across the world because of the people 
based here and the facilities we can offer, including three exceptional libraries and archives (our 
own, CCCW’s and Woolf’s). Many people working and studying across the campus gather for lunch 
in our dining room which becomes an exceptional opportunity to meet and share. 
 
The Federation is actively exploring its future ways of working. It remains committed to providing a 
high standard of education for mission and service within an ecumenical and inter-faith context, 
working with the academy and looking out to the world.  
 
Being part of the Federation enables us;  

to learn in groups that are ecumenically rich 
to make more effective use the expertise and diversity of our teaching staff.  
to go beyond the small world of our own College, into a wider set of friendships.  
to prepare for the ecumenical dimension of local Church life  
to understand our own convictions and traditions better, by exploring them in discussion with 
other Christians and, often, with people of other faiths  
to recall constantly that Christ and the Church are bigger than our own denomination. 
to model a way of Christians living together in unity  

 
What does it mean in practical terms? 
 

Classes are mostly ecumenical in make-up, and students will be taught in the course of their 
studies by staff from several different traditions. We can borrow from each other’s libraries, 
worship in different chapels, and eat in other dining rooms. We meet as a Federation for 
worship (usually fortnightly during term at 5.30pm on Tuesdays). There are also Federation 
social events and occasional guest lectures.  

 

 
 
 

 
Page 7 



 

 

 

HEDWIG 
A vital tool of Federation life is Hedwig, the Federation’s web resource, the address is 
http://hedwig.theofed.cam.ac.uk.This gives information about courses and calendar. Federation 
students also receive regular updates on Federation news and events. Hedwig is important for all 
students of the Federation; Bth students will also need to engage with vle.cam.ac.uk (Virtual 
Learning Environment). Access to VLE will be through your Raven account. 

 

Expectations and Patterns of Day, Week, Term and Year 
 

Different patterns and expectations for different students 
 
The variety of students coming to Westminster means not everyone is on the same programme or 
will be following the same sort of routine and timetable. So please don’t assume that everyone is 
doing the same thing you might be, and please make sure you do know what your particular 
programme requires. Your tutor and the Directors of Studies will always be able to clarify things. 
 
If you are a student sent to Westminster to train for ministry through the URC it is essential that you 
appreciate the nature of your commitments. Along with our colleagues preparing ministerial 
candidates elsewhere we see you entering, from the start of your training, the commitment and 
discipline that your future ministry will demand. If you are preparing for part-time service we adjust 
everything accordingly. URC Ministers of Word and Sacraments in full-time stipendiary service are 
given 5 weeks of holiday each year, along with 2 weeks each year available for further study and 
spiritual refreshment. At Westminster our starting point is to assume that a full-time student 
preparing for ministry is therefore entitled to five weeks of holiday every academic year. The rest of 
the year is available for your formation, learning and training, and for this the URC is paying through 
academic fees and maintenance/accommodation grants. The General Assembly expects 
Westminster to maximize the opportunity for that training to be fruitful. 
 
This means, if you are with us training full-time for Ministry, that your academic award is only part 
of you commitment. The Federation’s teaching terms are short (three runs of around 9 weeks each 
academic year). That leaves a further 25 weeks normally available each academic year. You should 
take 5 of those as holiday outside of the terms. We expect that the Christmas and Easter vacations 
will require you to be working on studies – reading, writing and preparing for assessments and 
exams (depending upon your courses). This still leaves significant available time each year, and we 
will work with you to use it well and creatively. All ministerial students should expect that a major 
placement, in a local congregation or other agreed context, will form a large part of your summer 
vacation each academic year. But you will also notice that there are college intensive courses, 
retreats and events that you are required to share in that sit outside the academic timetable. And 
such elements as morning prayers and tutor groups are required parts of your training, rather than 
optional extras. Naturally pastoral need and emergency can intervene and mean that an individual 
student’s participation in things needs to alter to fit circumstances. We will always do all we can to 
respond properly to such needs as they arise.  
 
If you are an independent student with us, not in ministerial training, you will need to fulfill the 
academic requirements of your award, and will be part of a tutor group. Our hope and expectation 
is that a major part of the attraction of studying with us at Westminster will be that you want to 
share fully in our worship and community life. 
  

The day in term time 
 
There is no ‘normal’ Westminster day; indeed not all our students are here for every day!  In term-
time the day begins at 8.30am with morning prayers. For Cambridge-based students, Bachelor’s 
degree classes run in the mornings and afternoons whilst Master’s courses tend to run in the 
afternoons. In a typical week, if you are a full-time student, you might spend about 12 teaching 
periods in class. Some classes are in other Colleges of the Federation. Classes last 50 minutes, to 
give time to get from place to place. You may want to have a bike, though not a vastly expensive 
one – also a good bike lock and, perhaps bike insurance too, as bike thefts in Cambridge are 
commonplace. 
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Everyone has some afternoon and evening commitments. Equally everyone will be free for some 
part of the day, to get on with private study, and to rest. Styles of classes vary a lot, from lectures to 
seminars, discussion groups, one-to-one tutorials and online. But you usually need to do some 
reading or reflecting ahead of time to get the most out of them, and your teachers will be clear 
about the sort of preparation they require. 

 
 
The week in term time 

 
We start at 8.30 on Monday with prayers, followed by a college Bible study.   
On Tuesday at 5.30pm the Federation worships together, about once a fortnight.  
Wednesday evenings, usually in the weeks when there isn’t Federation worship, we meet for 
Community Evening which is based around a shared meal. Our tutor groups meet on Thursdays 
from 1.45-2.45 (possibly varied slightly from tutor group to tutor group).   
 

The year 
 

The life of Westminster continues through the year, but with different rhythms at different times.  
 
College course work may be scheduled into the academic terms in various ways. 
 

A Cambridge course – including the BTh and the DTM – follows those terms closely, with exams 
and other assessment in late May. 
 
For the Common Award with Durham University – the learning year has two halves; most work 
is assessed after Christmas and in May.  

 
We encourage all our ministerial students to have at least one international placement at some 
point during your training, and the summer vacation period is often a good time to do this. There 
are also opportunities for extended intensive placements in a Church or in some other context of 
Christian mission. There are often conferences and short courses that we become aware of, and 
that students discover, which may be ideal opportunities to take. Please talk any such offers 
through with your tutor so that we can see how they might fit with your programme and, where 
appropriate, how we might help find funding.  There is also an annual ordinands’ summer school at 
the Windermere Centre run by the URC.  
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 Living in Community
 
Westminster is a community that is formed in the context of the Church. As you will see we are a 
gathering place for many different people and this means encounters and relationships are 
fundamental to being here. We work hard at, and need everyone to commit to, being a place of 
genuine welcome, openness, discovery and growth. Our community forms and reforms many times 
across the years as it changes. Always we need to pay attention to the ways in which we support 
and encourage each other, and to the stresses and strains that come from being a community 
together.   
 

Living well together 
 
Becoming part of any community presents challenges. We are a varied group of people with a wide 
diversity of views about almost anything, whether faith, politics or personal space!  For many of us, 
much grace is needed as we negotiate a complex set of relationships, the demands of a learning 
programme and the challenges of faith. We face questions about how we treat each other, how we 
‘tell the truth in love’, how we respect boundaries and how we carry our responsibilities within the 
community and to one another. We have to hold together risk and trust, vulnerability and security, 
privilege and responsibility. We need to respect each other’s roles as staff or student, as visitor or 
guest, as well as to welcome one another as fellow members of the one community. Like any 
Christian community we combine grace with discipline and believe that it is the faith we share, as 
well as the task we do together, that underpins our life together.  
 

• We want to be a peaceable community and so we expect to listen to one another carefully 
and trustfully, to never accept harassment, violence or bullying and to promote mutual trust 
and confidence.  

 

• We want to be a community of justice, and so we expect people to treat one another fairly, 
not knowingly to misrepresent or to misquote another, not to gossip and to pursue truth.  

 

• We want to be a safe community and so we expect care to be taken over personal 
boundaries and inappropriately sexualised behaviour, and each person to be treated 
respectfully.  

 

• We want to be a community where there is private space to share thoughts, fears and 
hopes – and where confidences will be kept faithfully.  

 

• We want to be a community of joy and freedom, where no-one need fear expressing a view 
or an idea, but will be received with open friendliness even when disagreement is real.  

 
The quality of our life together is an important part of the Westminster experience. We all have the 
joy and responsibility of contributing to it. Whether staff or student, whether you live in Cambridge 
or at a distance, you are asked to contribute positively to community here. And all can expect to be 
respected and honoured, kept safe and treated with justice. 
 

Eating together 
 
The food at Westminster is excellent, regularly praised far and wide, and meal times are always 
good opportunities to meet with other people and to share conversation. Vegetarian dishes are 
available on request and any special dietary requirements are gladly catered for. Morning coffee in 
the dining hall runs from 10.50-11.10am during term and most people in the college, students 
staff and visitors, stop to gather for a break.  
 

Meal Times: 
 
Breakfast:  8.00am  
Coffee:   10.50am – in the dining room 
Lunch:   1.10pm (following afternoon prayers) - a full meal of two courses –  
   special diet options if pre-booked 
Evening meal:  normally 6.00pm but with variation according to need. 
 

Page 10 



 

 

 

Please help us feed you and book in at least 24 hours before the meal you want to take. You can 
do this via the meal book at Reception.  Please note that it is your responsibility to book meals, but 
in exceptional circumstances you can email the Tutorial Office on admin@westminster.cam.ac.uk if 
you aren’t on site at the time. 

 
Guest meals 
 
Every student, sabbatical visitor and member of teaching staff is welcome to bring guests to any 
lunch, supper or dinner. Please arrange this through the Tutorial Office.   
 
There are also regular Community Evenings, generally on alternate Wednesdays during term. Such 
evenings are focused upon a meal but may also include worship. Sometimes Community Evenings 
are held jointly with another Federation house. Students and staff are encouraged to bring guests 
to these events if they wish.  
 
Other social events are often arranged informally and there is plenty of opportunity to make good 
friendships and to enjoy the rich cultural life of Cambridge. 
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Pastoral Care 
 

Pastoral care in the College is part of our concern to enable all members of the community to reach 
their full potential within the love of God. The College is committed to offering pastoral care to all of 

our students and staff, and we do so in a variety of ways.   
 

Personal Tutors 
 

All students on our core courses and awards are given a designated tutor from amongst our 
teaching staff who will offer personal support throughout your time in College, and be the first port 
of call for information about the course, and any practical concerns about life in College. 
 

Your personal tutor is someone to whom you can turn for support at any time on a one-to-one 
basis. This may sometimes be about aspects of your own life, family and friendships. It may 
embrace your life as a Christian disciple and in studying for Christian service. Tutors will offer care 
themselves, but will also help to locate other kinds of support as needed. Westminster is blessed 
with a wide range of contacts with individuals and organisations, both formal and informal, that can 
offer support.   
 

For ministerial students there is a particular role for the tutor in accompanying a student on your 
journey as a whole person into ministry. Approaching ministry is demanding and at times difficult, 
and requires that we all are perpetually alert to the need to understand ourselves in relationship to 
God, to our faith, our gifts and vulnerabilities, and the ways we relate with other people. Openness 
to engage with our brokenness and vulnerability is a sign of huge strength in those preparing for 
ministry and all tutors recognise that there are difficult and complicated parts to all our human 
journeys. Tutors are there to accompany students on this journey. Students can expect to meet 
with their students to engage with these issues normally twice a term, and more frequently if that is 
helpful and necessary.  
 

For ministerial students pastoral care and oversight of students are held together. A tutor cares for 
a student, but may also need to set challenges and to make sure that difficulties are being faced or 
addressed appropriately. Sometimes, for a variety of reasons, oversight and care have to be 
separated out (and this is always done carefully and with consultation), but for the most part they 
are held together in the tutorial relationship.   
 

Because the role of tutor has elements of pastoral care and oversight, expectations about 
confidentiality are different than where a relationship is purely pastoral in nature. Whilst 
overwhelmingly conversations between student and tutor will remain confidential to that 
relationship, ultimately confidentiality is held collectively by the teaching staff as a whole (the 
Senatus). There may be times when out of pastoral concern for a student, or when the exercise of 
oversight requires, a tutor shares concerns with these colleagues within the teaching staff of the 
College. This is one reason why all ministerial students are asked to consider who, aside from their 
tutor, can offer them pastoral support that is unconditional and operates within the fullest available 
understanding of confidentiality. 
 

For a whole variety of reasons, engaging in full or part-time study in preparation for Christian 
service can be a demanding and unsettling experience. This can put significant and unpredictable 
personal and spiritual pressures on students. You will flourish best if you; 
 

1. know where you can find support to help you face a particular issue or situation 
2. plan for and develop your own system of regular personal support 

 

Your tutor will work with you to develop appropriate patterns of support and care, and will want to 
know that you are aware of the sort of support that is available.  Your tutor will ask you to review 
the helpfulness and effectiveness of such patterns and to alter them if need be. The details of what 
you share with those who support you will remain, properly, confidential and your tutor’s only 
concern will be to make sure that you have a plan and that it works for you. Some students benefit 
from a personal support group, from praying in a group with others, and/or having a personal 
mentor – possibly their home minister, or a local minister in Cambridge, or a spiritual director or 
guide. But there are as many ways to do this as there are people. It is important that you develop, 
during your time at Westminster, a pattern of support and care that will sustain you and enable you  
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to flourish. It is also essential that, as part of formation for future ministry, you discover and explore 
ways in which you will be spiritually, emotionally and physically sustained and supported. Your time 
at Westminster gives you the gift of opportunity to experiment with and to affirm patterns of 
discipleship that will allow you to serve the Church faithfully for years to come.  
 
Please do not be afraid to ask for help or support. Willingness to do so is a very positive part of 
personal development and Christian life. Here are some of the resources available. 
 

The College Chaplain 
 
The College Chaplain offers pastoral care that is wholly independent of 
the teaching and assessment process. Revd Liz Caswell has served in 
this role since 2012. Liz lives a few miles away, but she will readily come 
into College to meet people who ask to speak with her. She may be 
contacted by any student at any time: ecaswell@btinternet.com. All 
pastoral work that Liz does will be done with the fullest possible measure 
of confidentiality. Teaching staff do not expect her to pass on who she is 
seeing, still less what they have said to her. 

 
Counselling services 
 
If you are doing a university award, you will also have access to university counselling services if 
you wish to use them. Your tutor can help you access these. URC ministerial students may also use 
the Churches’ Ministerial Counselling Service – www.cmcs.org.uk. Again, your tutor will be able to 
help you access such support.  

 
Families and the community 
 
Students’ partners, families and friends are welcome to play an active part in the life of College, 
and students are encouraged to bring guests to meals. The Community Evenings are specifically 
designed to offer an opportunity for wider family to join us and meals appropriate to different ages 
can be arranged as long as the kitchens know in advance – just talk through what would be most 
helpful for your family with the Tutorial Office.  Family and other circumstances will always be taken 
into account by teaching staff in negotiating the demands of life as part of the College community. 
The College will also respond to requests for pastoral care from spouses, partners and children of 
students so far as it is able, especially through the Chaplain.  

 
Further support 
 
In cases of particular need, the College will seek outside pastoral support when internal options 
have been explored and found ineffective or been exhausted. This further support includes doctors, 
independent counselors and any other services offered through the URC (or appropriate 
denomination or Church network). Any long-term pastoral anxiety for a ministerial student will be 
shared with the sponsoring Synod at the earliest opportunity, but in general terms, without 
breaching the College’s confidential pastoral relationship with the student. For URC students your 
home Synod is meant to continue to have a pastoral responsibility for you and your family whilst 
you are at Westminster.  
 
If a student is also a member of a College of Cambridge University, then that College will expect to 
be told about pastoral issues which might seriously affect a student’s work.  
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Education and Learning 
 

Westminster offers the benefits of a small community, along with a large range of academic 
programmes. There are several training tracks – all designed and taught with Christian service 
directly in mind  As the specific details of courses and timetables are worked out by the Cambridge 
Theological Federation corporately the most up to date information on courses is always 
maintained on the CTF’s website. If you are on one of the academic programmes at Westminster 
you will also be given access to the relevant password protected course resources that you need 
which are maintained on the Federation website. We currently offer a diverse set of awards at 
undergraduate and graduate level through three universities: Cambridge; Durham and Anglia 
Ruskin. Our Directors of Studies and tutors work closely with you and relevant CTF staff to ensure 
that you are enrolled on the appropriate courses and supported throughout your learning.  
 
  
We value highly our links with these three universities. We could not flourish without them.  

 
What do students study? 

 
What course is chosen or advised will depend on a student’s prior learning, and future plans. We 
do not want students to repeat old material, though of course it can be different to study a subject 
in the context of a ‘for ministry’ programme. For everyone there is room for some option and 
choice, even at the start. A full programme of training might contain many of the following: 

 

Scripture  – what is in it, how did it get to be the way it is, and what do we do with it? 

Languages – how did the people who wrote the Bible use words, and how did they think? 

Doctrine  – how we think of God, and what we can say about God’s work in the world 

Tradition  – how we got to be the way we are, and which bits of that story matter most 

Mission  – how does the Church discover God and represent God in the world?  

Worship  – what does it mean to praise, and how can we help one another to do it well? 

Ethics   – what sort of lives are most likely to reflect God to other people? 

Pastoral care  – how can Christians support others in good times and bad? 

Placements  – in Churches and in many other settings too 

Reflection  – what can we learn from our practical experience? 

‘Life+Service’ – how does God work, and how might we, in Churches of our tradition? 
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Academic Year: 

 

 
2017-2018 

 

 
Notes 

 

Michaelmas Term 
Earliest Arrival - Accommodation 20th September 2pm  

Westminster Term Start (Induction 
Week) 

20th September Start of induction from lunchtime (see 
programme for Westminster and CTF) 

Annual College Photograph 27th September 1.45 pm at front of College 

University of Cambridge Term Start 3rd October  

Community Night 5th October Start of Year Communion (YT/RP preaching) 

Federation Worship 10th October Start of year service – St Columba’s Church 
(Led by Federation President) 

Community Night  18th October Wednesday – Induction Service for Robert Pope 
and Peter Ball  (NT) 

Federation Worship 24th October Eucharist – St Columba’ Church (Led by 
Wesley/CCCW) 

Community Evening 2nd November  

Federation Worship 7th November Service -  St Columba’s Church  (Led by student 
forum) 

Community Night 16th November  

Federation Worship 21st November Service - St Columba’s Church  (Led by IOCS) 

Advent Service and Meal 1st December 6pm onwards 

Latest Departure - Accommodation 2nd December by 12 noon 

Lent Term 

Earliest Arrival - Accommodation 8th January 2pm 

Westminster Term Start 8th January  

Federation Worship 9th January Week of Prayer for Christian Unity – All Saints 
(Led by ERMC) 

January Intensives Start 8th January  

University of Cambridge Term Start 16th January  

Community Night 18th January Start of Term Communion (NT) 

Federation Worship 23rd January Holocaust Memorial Day Community Event – 
Westminster (Led by Woolf) 

Community Night 1st February  

Federation Worship 14th February  Ash Wednesday Eucharist - All saints (Led by 
Westcott) 

Community Night 22nd February  

Federation Worship 27th February Service – All Saints (Led by Student Forum) 

Passiontide Service and Meal 16th March 6pm onwards (PB Preside/AG Preach) 

Latest Departure - Accommodation 18th March by 12 noon 

Easter Term 

Earliest Arrival - Accommodation 23rd April 2pm 

Westminster Term Start 23rd April  

University of Cambridge Term Start 24th April  

Federation Worship 24th April Federation Pilgrimage (Led by MBIT) 

Community Night 3rd May Start of Term Communion (AG and YT) 

Federation Worship 10th May Ascension Day Eucharist – All Saints (Led by 
Ridley Hall) 

Federation Worship 22nd May  Service – All Saints (Led by Westminster)  

Community Night 24th May 6pm onwards 

Federation Worship 5th June Commendation Service – St Columba’s Church  

Valediction Service and Meal 15th June 6pm onwards 

Latest Departure - Accommodation 16th June by 12 noon 

Page 15 



 

 

 

Growing towards ministry – criteria and assessment 
 
The College has a range of policies and procedures, which aim to reflect and serve the ethos and 
needs of the URC. Some of these are included as appendices in this handbook. For ministerial 
students of other Churches, processes are appropriately adapted as agreed.  
 
The breadth of the kinds of assessment students meet depends upon the nature of their course 
and the nature of the goal for which they are studying. Within the academic awards there are 
specific learning outcomes and objectives which are clearly set out, and these can be found within 
the information about courses on the Federation’s website.  
 
Yet when someone is preparing for ministry within the Church, there is also a wider range of criteria 
to be considered. Education for ministry involves the whole person and is as much about personal 
qualities and wisdom as it is about learning and study. It is our aim at Westminster to help each 
ministerial student to achieve his/her potential to be the best minister that s/he can be. We also 
have a responsibility to the Church to ensure a candidate’s readiness for ministry, and this is 
something we take very seriously 
 
Westminster is guided by the paper ‘Oversight and Care of Candidates for Ministry’, revised and 
approved by the URC in 2014. That paper begins with the following two paragraphs.  
 

“The journey from the exploration of a call to ministry, through selection, training and 
introduction, and then to ordination or commissioning is one of the most significant journeys 
that any Christian can make. It involves a willingness to open your life and your vocation to 
the testing of the Church. It demands a great deal in terms of commitment, vulnerability and 
openness. It is a journey that, at every point, has no assured outcome and no pre-determined 
end. In itself it is a test of a person’s readiness to be shaped by the disciplines of the Church 
community and to engage in significant processes of discernment and searching. Anyone 
who is willing to set out on this journey needs and deserves the assurance that they will be 
treated with integrity and honesty, that their pastoral needs will be addressed with courtesy 
and care and that whatever the outcome, the Church will continue to hold them at every 
stage in faithful care.  
 
“At every step of the journey, both Church and candidate are engaged in testing a call and at 
every stage it may become apparent that a different path is the next step. At every point, 
both Church and candidate are seeking to work out what is right. There will be judgments to 
be made; about suitability or progress, about learning and personality, about availability and 
readiness. The Church is committed to making any judgments about vocation with care and 
rigor, in a spirit of prayer and discernment. Such decisions will need to be made by 
assessment conferences as they consider entry to training, by Resource Centres for Learning 
as candidates take and progress through courses, and by local congregations or 
communities as they ask whether someone is called to a particular post or pastorate. As 
decisions are made, and oversight is exercised, the greatest care will be taken to act with 
justice and wisdom. In every circumstance the Church will surround decision making, training 
and progression to new paths with appropriate and significant pastoral care. Those who 
engage in this journey are asked to be continually open to the wisdom of the Holy Spirit, 
acting through the councils, teachers and processes of the Church, as God’s people seek to 
listen for God’s will and to act in God’s name.” 

 
As part of this process of formation and discernment, the United Reformed Church has laid out a 
series of criteria and qualities that help to shape effective ministry, and these are shown below. 
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A minister of Word and Sacrament in the United Reformed Church is a person: 

 
 

who is who lives who knows about and understands who has skills in 

A faithful disciple • committed to Christ 

• a life of prayer, worship and witness 

• within the community of the Church 

• with integrity, discipline, joy and 
commitment 

• in good, flourishing and wholesome 
relationship with others 

• his/her own experience of life and 
faith 

• giving their own 
account of the Gospel 

A theologian • a life shaped and being transformed 
by the Bible 

• inhabiting a particular tradition, but 
also within the ecumenical, world and 
inter-cultural community of the Church 

• in a healthy tension between received 
tradition and present experience and 
expression 

• with mind and heart ready to question 
and to trust 

• the Bible 

• the Tradition (including its expression 
within the United Reformed Church) 

• the significance of context and 
culture in the shaping of faith 

• the importance of being a theologian 
for particular times and places 

• interpretation, 
listening and critique 

• analysis and 
discernment 

• interpreting and 
renewing the 
traditions of faith from 
within particular 
contexts 

A worshipper and worship 
leader 

• as one who has strong habits of 
worship and prayer 

• patterns of worship and where they 
come from 

• the demands of shaping worship in 
contemporary cultures 

• leading worship of 
deep quality 

• deepening faith and 
worship for others 

A pastor • with a depth of self-awareness 

• with openness to and a desire to live 
for others 

• attentive to the safety of all 

• with sensitivity and responsiveness 

• ministry as accompaniment 

• patterns of human relationship 

• patterns of human community and 
society 

• the human psyche 

• listening and 
counselling 

• understanding and 
interpreting people 
and situations 

An educator • as one committed to being a learner 
throughout life 

• with awareness of own learning style 
and needs 

• taking regular opportunities to learn, 
develop and grow 

• how people learn and grow 

• the place of learning in faith 

• teaching all ages and 
all kinds of people 

A missionary and 
evangelist 

• as one on fire with the Gospel 

• with a message to proclaim 

• with a love for God’s world 

• with a commitment to community and 
to others 

• how to analyse and to understand the 
contemporary world and particular 
contexts 

• the demands of evangelism today 

• how societies are made  

• how truth is established and 
challenged 

• effective 
communication 

• social and political 
action 

• inspiring and enabling 
others in mission and 
evangelism 

A collaborator and 
community builder 

• always seeking the good of the whole 

• as one committed to the Church s/he 
serves 

• the particular gifts s/he can bring 

• group dynamics 

• how community is made and how 
communities work 

• animating the gifts of 
others  

• community and team 
building 

• models of decision 
making 

• leadership and 
management 

• administration  

• working with others 

A public figure • with a commitment to contributing to 
the world  

• in the service of wider society  

• social and political worlds 

• how to support and how to critique 
society 

• how power works  

• human life at the centre and at the 
margins 

• engaging with public 
bodies 

• taking part in the life 
of the wider world 

A communicator • a life open to others and interested in 
them 

• with a passion for deep encounter 
with others 

• with creativity and imagination 

• interpersonal communication 

• oral and written communication 

• preaching and 
speaking 

• presentation of text, 
image and sound 

• information 
technology 
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As ministerial students engage in their programmes, these are the core criteria by which students 



 

 

 

are encouraged to assess their own progress and development. Each student’s progress is also 
reviewed annually and these qualities and measures are the benchmarks for discernment about a 
student’s progress.  
 
At the end of each academic year there is a self-appraisal and reporting process. Students are 
asked to write a self-reflection against key headings which are ultimately those to which reports for 
leavers are written and sent to the Moderators’ meeting to begin the process of seeking a call to a 
local church. Those headings are:  
 

1. Background and experience 
2. Contribution to college 
3. Placement work 
4. Worship and preaching 
5. Academic performance 
6. Relationships 
7. Leadership qualities 
8. Spirituality 
9. Theological perspective 
10. Development objectives 
11. Other matters to consider 

 
The academic staff will also write a report on the student’s progress that year against these 
headings. There will be opportunities for tutors and students to discuss their reports with one 
another, and make any changes that seem sensible in the light of that conversation. Those reports 
will then be forwarded to Synod representative who visit at the end of each year for a Synod 
interview about student progress. 
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Policies and Procedures 
 



 

 

 

FOR ALL STUDENTS AT WESTMINSTER 

 

 

i. Westminster Student Grievance Policy and Procedure  
 
ii. Westminster Student Disciplinary Policy and Procedure 
 
iii. Westminster Student’s Appeal Policy and Procedure 
 
iv. URC Ministerial Students – The Amber Light Policy 
 
v. THE UNITED REFORMED CHURCH Oversight and Care of Candidates for Ministry 

(Ministry of Word and Sacraments and Church Related Community Work).  
 
vi. Cambridge Theological Federation Prevent Duty 
  
 
 
 
 
 
  



 

 

 

  



 

 

 

Student Grievance Policy and Procedure  
 
1. Who the policy applies to  
1.1 This policy and procedure applies to all students of Westminster College, whether or not 

sent by the United Reformed Church. 
 
1.2 (It should be noted that the Cambridge Theological Federation (CTF) has its own Complaints 

Procedure which should be used in relation to Federation staff or supervisors outside 
Westminster. Attention is also drawn to the policies on student grievances and complaints 
prepared by the universities whose degrees Westminster students may be enrolled upon. 
The Principal (or in his/her absence the Vice Principal) in consultation with Westminster 
and/or CTF teaching and award administration staff will identify if a CTF or university policy 
should be a route for dealing with a grievance, or if the matter should be handled through 
this Westminster Student Grievance Policy and Procedure). 

 

2. Why the policy is needed 
Westminster College recognises the need for good practice and natural justice when 
resolving student complaints. If a student has a complaint or grievance about any aspect of 
college life, it should be raised with an appropriate person at the earliest opportunity, as 
complaints that are dealt with informally at an early stage have the best chance of being 
resolved effectively. This includes complaints relating to supervision or teaching, which 
should not be raised for the first time at a formal examination appeal. The college will make 
every effort to deal with complaints sympathetically.  

 

3. The policy principles 
3.1 The aim of this Grievance Policy and Procedure is to settle complaints fairly, swiftly and as 

near as possible to the source of the grievance. However, it is hoped that most issues will 
be resolved informally and it is in the interest of both the college and the student raising 
the grievance, to reach a solution to a problem. Grievances will be investigated fairly and 
impartially respecting the confidentiality of information that is provided during the course of 
any proceedings. 

 
3.2 It is preferable that where a student has a grievance, in the first instance, the matter should 

be settled informally with the person(s) involved. 
 
3.3 A representative of the Theologs Council may offer support to member students of Theologs 

who are encountering difficulties and the President(s) can raise issues which affect a 
number of students at one of their regular meetings with the Principal. 

 
3.4 The College Chaplain is someone to whom students may speak in confidence and is 

available to offer support.  S/he would not normally be involved in any formal grievance 
procedure, but would remain outside such procedures in order to offer pastoral support.   

 
3.5 The student has the right to be accompanied by a fellow student or other individual offering 

pastoral support. Such pastoral support could be offered by a Trade Union representative if 
the student belongs to a Trade Union.   

 
3.6 This Grievance Policy must be activated within three months of a matter being brought to 

the attention of the relevant person (Convener of Governors, Principal/Vice Principal, 
personal tutor). This time limit only relates to this Westminster Student Grievance Policy; 
the practice for other relevant university and denominational policies may differ. 

 
 
 
 
 
 

 
 
 



 

 

 

4. The definition of terms used in the document 
Governors’ Grievance Panel: 
The panel established by the Board of Governors of Westminster College to hear a specific 
student grievance against a prior decision with regard to a grievance. 
Theologs: 
The Westminster College Theological Students Council 

 

5. How the policy will be applied 
 

The Grievance Procedure 
 

5.1 The Informal Procedure 

A student who feels aggrieved by any matter relating to his or her course, theological 
education and formation, or any pastoral or practical matters associated with the college, 
should raise it informally in the first instance with the appropriate member of staff.  This will 
usually be the student’s personal tutor.  If a student has a grievance against any member of 
the Westminster teaching staff s/he should speak first with the Principal.  If a student has a 
grievance against a placement supervisor s/he should speak first with his or her tutor.  
Complaints may also be channelled through the Theologs Council.  Problems relating to 
accommodation should first be addressed through the college office.  If the student feels 
that the matter has not been satisfactorily dealt with within seven days, the student should 
raise it with the Principal (or with the Convenor of Governors if the complaint is in relation to 
the Principal). 

 

5.2 Confidentiality 

Confidentiality will be respected, as far as the law permits.  The person to whom a 
complaint is made should make clear to a student making a complaint if it is going to be 
necessary for the matter not to remain confidential. The student will be informed and given 
the reasons why. Students should also understand that in some circumstances a demand 
for confidentiality may make it difficult for the college to assist with their grievance.   

 

5.3 The Formal Procedure 

5.3.1 Where informal procedures have failed to resolve the problem, a student may bring a 
complaint or grievance to the Governors.  A letter setting out details of the complaint should 
be addressed to the Clerk of the Governors.  The Clerk may ask a student bringing a 
grievance to set out in writing further details, making clear the exact nature of the 
complaint. 

5.3.2 On receipt of a formal complaint the Governors will normally take preliminary advice from 
the Principal (except in cases where the Principal might be the subject of the complaint) 
and, where appropriate, may then appoint a Panel to consider the issues in detail.  The 
Governors are likely to establish a panel where they believe that there is substance to the 
grievance and where informal procedures have been exhausted or are inadequate.  The 
Panel hearing the grievance will normally consist of three members of the Board of 
Governors, one of whom will act as Chair.  The members of the Panel should not have been 
involved in the process about which the complaint is being made.  The Clerk to the 
Governors normally serves to administer and clerk the process.   

 

5.4 Examination Appeals 

Students are referred to the appropriate university regulations governing the examinations for 
which they are entered to ascertain the grounds of any appeal relating to an examination result.  
They are strongly urged to consult with their tutor and the college Director of Studies before lodging 
any formal appeal. 

 

 



 

 

 

5.5 Detailed Procedure of a Governors’ Grievance Panel 

5.5.1 The procedure of a Governors’ grievance Panel will be as informal as possible, consistent 
with a proper consideration of the issues.  The Clerk of the Board of Governors will act as 
clerk to the panel and may be contacted by the student bringing the grievance for 
information and advice on procedures. 

5.5.2 The responsibility for presenting witness statements or for calling witnesses to attend will 
lie with the person making the complaint and those responding to a complaint.  Requests 
for additional material may arise when the initial documentation has been received and 
either party should have the right to submit further documents that may not have been 
available when the initial documentation was prepared.  Both the student and anyone who 
is the focus of the grievance will be entitled to see all statements and documents seen by 
the Panel at least 48 hours before the Panel meets. 

5.5.3 The student is entitled to be present at hearings of the Panel and to be accompanied by a 
friend or representative, who may speak at the invitation of the Chair of the Panel.  If a 
complaint is being made against a particular person he or she is also entitled to attend 
hearings, see documents and to be accompanied by a friend or representative, who may 
speak at the invitation of the Chair of the Panel. 

5.5.4 The questioning, either by the complainant or by anyone from the college, should be limited 
to one hour (this period not to include questions raised by members of the Panel).   

5.5.5 The order of any hearing will be at the discretion of the Chair of the Panel.  The Panel may 
ask questions of anyone present.  The student will be given a full opportunity to state his or 
her case, as will any against whom a complaint has been made.  The clerk to the Panel will 
keep a careful record of the Panel’s discussion, as well as a clear record of any decision. 

5.5.6 The findings of the Panel will be communicated verbally to the student concerned and to 
anyone who is the subject of the grievance, as soon as possible.  They will in all cases be 
communicated in writing as soon as possible after the conclusion of the meeting.  A record 
of the discussion will be agreed by the members of the Panel within 48 hours. 

5.5.7 The decision of the Governors’ Grievance Panel will be final. 

 

6. Responsibility for administering and updating the policy 
The Principal is responsible for updating this policy in consultation with the Convenor of the 
Board of Studies and seeking advice from United Reformed Church Human Relations 
Department as necessary 

 

7. When it was last revised, when it will next be revised 
May 2014  
May 2017 

 

8. The date from which it applies 
November 2015 

 

9. Statutory regulations and good practice guidance 
The college is bound by the United Reformed Church’s policies on equal opportunities and 
sexual harassment. The college will take steps to protect staff and students from 
harassment, bullying or victimisation. 

 
 
 

  



 

 

 

  



 

 

 

Student Disciplinary Policy and Procedure  
 
1. Who the policy applies to and how it relates to the Amber Light Policy 

This policy and procedure applies to all students at Westminster College. Students 
undertaking a university course at Westminster College will also come under the relevant 
policies of their awarding university. These university policies are available from the 
relevant university and/or from the Cambridge Theological Federation. In enacting this 
policy an initial decision will need to be taken by the Principal/Vice Principal as to whether a 
disciplinary matter is to be pursued through this Westminster Disciplinary Policy or the 
relevant university policy.   
 
For students sent by the URC for ordination training this policy applies in circumstances 
where the Amber Light Policy is deemed not to apply. Denominations sponsoring other 
students at Westminster can agree to have the Amber Light Policy applied to their students. 
This Disciplinary Policy applies to such students in circumstances where the Amber Light 
Policy is deemed not to apply. For any students who are included in the Amber Light Policy 
the following diagram illustrates the points at which decisions might be taken to move from 
the Disciplinary Policy to the Amber Light Policy if this was deemed appropriate: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
2. Why the policy is needed 

2.1 It is expected that all students at Westminster will behave with grace, kindness, and 
courtesy and will be committed to creating and sustaining a just and peaceful community.  
Any action which significantly breaches the good order, discipline and peace of the 
community shall be described as either misconduct or gross misconduct; and any student 
alleged to have committed a disciplinary offence may be subject to this disciplinary 
procedure.  Examples of misconduct and gross misconduct are given at section 7 of this 
document. The purpose of this policy is to restore relationships, help a student improve 
her/his behaviour, and to enable all concerned to move forward positively and graciously. In 
extreme cases this policy may lead to a student’s relationship with Westminster being 
terminated. 

 
 
 
 

An incident takes place giving rise to concern.  
 
Principal (or Vice Principal in his/her absence) considers whether this incident should 
be dealt with through relevant University’s policy, the Westminster Disciplinary Policy 
or (if applicable to the student(s) involved) the Amber Light Policy.  

DISCIPLINARY POLICY 
 Run policy 

If student is covered by the Amber 
Light Policy there are two points at 
which matters explored under the 

Disciplinary Policy might trigger a 
shift from the Disciplinary Policy to 

the Amber Light Policy, Stage 1: 
 

 1/ After initial investigation 
 of the incident 

 
2/ After a formal disciplinary 

hearing 
  

AMBER LIGHT POLICY 
Run policy 



 

 

 

2.2 Where disciplinary policies of any of the relevant Universities have been activated with 
regards to a student from Westminster those university procedures would need to be 
completed before a decision was taken by the Principal/Vice Principal, in consultation with 
teaching staff colleagues, as to whether or not either this Disciplinary Policy, or the Amber 
Light Policy, needed to be activated consequently.  

 
2.3 This Disciplinary Policy must be activated within three months from when the incident (or 

latest occurrence of the incident) first came to light. This time limit only relates to this 
Westminster Student Disciplinary Policy; the practice for other relevant university and 
denominational policies may differ. 

 

3. The policy principles 

3.1 Any failure by a student to meet expected standards of behaviour is, in the first instance, a 
pastoral issue.  Some matters would normally and naturally be dealt with in informal 
 conversation between student and tutor, and would go no further.  Where appropriate a 
 student might be offered further support and/or access to counselling. 

 
3.2 However, in some cases, the Principal/Vice Principal, on the basis of what s/he has been 

told or witnessed, might judge that this disciplinary procedure should be initiated.  
 
3.3 A student shall have the right to appeal at the appropriate stage of the disciplinary 

procedure. Such an appeal would be lodged by using the Westminster College Student’s 
Appeal Policy 

 
3.4 The Principal/Vice Principal will ensure that the student is offered pastoral support whilst 

under the disciplinary policy. This might mean, but is not limited to, the involvement of the 
College Chaplain. 

 
3.5 A student has the right to be accompanied by a fellow student or other individual offering 

pastoral support at any stage of the disciplinary procedure. Such pastoral support could be 
offered by a Trade Union representative if the student belongs to a Trade Union.   

 

4. The definition of terms used in the document 

4.1 Amber Light Policy: 
The policy of the URC’s Assessment Board, employed across all of the colleges at which 
ministers receive training, when there are serious concerns about a student’s progress 
towards ministry. 

4.2 Principal/Vice Principal: 
Normally this disciplinary policy will be activated by the Principal. It can, however, be 
 activated by the Vice Principal in the Principal’s absence. 

4.3 Student file: 
The Westminster College hard copy file held on each student. 

 

5. How the policy will be applied 

The disciplinary procedure may encompass the following stages: 
 
[A] When a matter which may require discipline is brought to the notice of the 

Principal/Vice Principal s/he, normally with the student’s tutor, will meet with the 
student to inform the student of the alleged misconduct/gross misconduct. The 
Principal/Vice Principal will ensure that the student concerned has a copy of this 
disciplinary policy. 

 
[B] The Principal/Vice Principal will conduct an initial enquiry to ascertain the gravity of 

the allegation and any information that may substantiate it. This involves the 
collection of facts including a statement from the student(s) concerned to be taken 
at a meeting with the Principal/Vice Principal. It may also be necessary to take 
statements from any witnesses.   

 
This initial meeting and enquiry shall be concluded within 7 days of the matter 
being brought to the notice of the Principal/Vice Principal, unless specific 
circumstances make this impossible. 



 

 

 

[C] The Principal/Vice Principal, having to the best of his/her ability established the 
facts of the case, may conclude that misconduct/gross misconduct has not taken 
place. In this case no further action would be taken and nothing would be recorded 
in the student(s) file(s).  

[D] If the Principal/Vice Principal believes that there is a case to answer s/he may: 
[D.1] Pursue matters through the policies of the relevant University, or  
[D.2] Pursue matters through the Informal or the Formal Procedure set out below, or 
[D.3] Activate the Amber Light Policy (if it applies) 

 
5.1 The Informal Disciplinary Procedure 
5.1.1 The student may be issued with an informal warning.  This would be issued at a meeting 

with the student’s tutor. An informal warning may be accompanied by an action plan. If an 
action plan is considered appropriate, this should be signed by all concerned (including the 
student) and then progress reviewed over a specified time.  Opportunities for improvement 
and issues of repentance and forgiveness should be explored as part of the conversation. 
An action plan may include: agreement to demonstrate repentance and a desire to make a 
new beginning; a requirement to do something in reparation for the offence: a specific 
piece of reflective writing; the demonstration of changed patterns of behaviour over time.     

 
5.1.2 Both the informal warning and (where applicable) the action plan will be recorded and the 

record placed in the student’s file. A record of an informal warning (with or without an 
action plan) shall be deleted six months after it is issued unless the student’s behaviour 
has given any further cause for concern.  

 
5.1.3 If there are further concerns about a student’s behaviour, or if a student fails to abide by an 

agreed action plan, the Principal/Vice Principal may consult with the Convener of the Board 
of Studies to decide if it is appropriate to move to the formal disciplinary procedure 
described below.  

 

5.2 The Formal Disciplinary Procedure  
5.2.1 The Principal/Vice Principal may recommend to the Convener of the Board of Studies that a 

formal disciplinary procedure should be initiated.  
 
5.2.2 If the Convener of the Board of Studies agrees with this recommendation, s/he shall set up 

a Panel consisting of three people, drawn from among those who serve on the College’s 
three committees; Governors, Board of Studies and the Management Committee (but not 
including the Convener of Governors, nor the Secretary for Education and Learning of the 
URC).  Both genders shall be represented on the Panel, and, if appropriate, there should be 
a Black and Minority Ethnic (BME) representative.  If, for any reason, the Convenor of the 
Board of Studies is unable to find an appropriately balanced Panel from within those 
committees, then s/he has power to co-opt from outside those committees.   

 
5.2.3 The student shall be given at least seven days’ notice of the date and time that the Panel 

 will meet and will be informed in writing of the reasons why it is to take place.   
 
5.2.4 N.B.  If the Police are involved in investigating matters associated with the alleged 

disciplinary offence(s) or the offences relate to matters before the courts or under 
consideration by a prosecuting authority, then the panel hearing the matter shall adjourn 
the hearing until all legal processes are completed.  The student may be suspended from 
membership of the college during the time of the adjournment.   

 
5.2.5 The Panel, in hearing a case, shall have regard to the rules of natural justice.  The 

student shall be given opportunity to present a written statement, to be heard at the 
Panel, and to be accompanied by a fellow student or other individual offering pastoral 
support. Any person accompanying a student can by invited to speak at the discretion 
of the convener of the Panel. All Panel members, the student, and anyone they have 
chosen to accompany them, will be given any papers relating to the meeting of the 
Panel at least 48 hours before the hearing takes place.     

 
 
 



 

 

 

5.2.6 The Panel shall first decide whether or not the alleged disciplinary offence(s) is/are 
 proven.  If they consider that one or more offence is proven, they may decide: 

 
1. To conclude the matter without taking any formal action 
2. To ask the Principal to take the informal procedure (see above), including the 

agreement of an action plan and the placing of such a plan on the student’s file   
3. To issue a formal warning which may attach conditions for the student’s continued 

participation in the college (and which would be placed in the student’s file for 12 
months, after which it would be removed)   

4. To exclude the student for a fixed period or until necessary conditions are satisfied 
(this may be combined with either 2 or 3 above).  

5. To activate Stage 1 of the Amber Light Policy (if it applies)   
6. To terminate a student’s relationship with the college in the case of a student to 

whom the Amber Light Policy does not apply. 

 
5.2.7 The decision of the Panel, together with a statement of reasons, shall be conveyed verbally 

to the student and shall also be provided in written form as soon as possible, but in any 
event within 5 working days.  The student will also be made aware of his or her right to 
appeal (to the Clerk of Westminster College Governors) against the outcome of the hearing. 

 
5.2.8 Where decisions of the Panel will have an impact upon a student’s participation in an 

academic award and/or the classes and other activities of the Cambridge Theological 
Federation (CTF) the relevant university and/or CTF authorities will be consulted and 
informed. The student will be informed of the extent of any wider consequences in terms of 
academic awards and/or within the life of the CTF in written form within 5 working days of 
the decision of the Panel.   

 

6. Appeals 

The student may appeal against the decision of the Panel, but must do so within 10 
working days of being notified of the decision. Appeals can only be made on the grounds of 
procedure, and students are referred to the Westminster Student Appeal Policy. An appeal 
shall be notified in writing to the Clerk to the Governors.  The Appeal Committee shall 
normally be chaired by the Convener of Governors.  The decision of the Appeal Committee 
shall be final.   

 

7. Suspension  

NB. Suspension is not a form of disciplinary action and may not be used or regarded as 
such. 

 
7.1 Suspension may be ordered at the discretion of the Principal/Vice Principal (in consultation 

with the other members of teaching staff) and may take place at any stage of the process.  
Where an allegation is of serious misconduct, or if there is any other urgent  reason, the 
Principal/Vice Principal may suspend the student for the duration of the disciplinary 
procedure.  Any suspension shall be reported at once to the Convener of the Board of 
Studies.  

 
7.2 Suspension is usually appropriate when dealing with difficult or potentially inflammatory 

 situations or where a student’s presence in college may hamper an investigation.  
 
7.3 Suspension will be confirmed in writing to the student by the Principal/Vice Principal as 

 soon as possible. 
 
7.4 Suspension may include suspension from an academic award and/or Cambridge 

Theological Federation (CTF) classes and activities, subject to appropriate consultation with 
the relevant university and/or CTF staff.  

  
 
 
 
 
 



 

 

 

7.5 Examples of misconduct: 
The following non-exhaustive list gives examples of offences that the College will normally 
regard as misconduct: 

• persistent lateness or absenteeism 

• recurring errors relating to life within the college community 

• failure to carry out lawful, reasonable and safe instructions 

• damage to college property 

• rudeness 

• conduct which is injurious to the well-being of the College community 

 
7.6 Examples of gross misconduct: 

The following non-exhaustive list gives examples of offences that the College will normally 
regard as gross misconduct: 

• acts of dishonesty, including theft, fraud such as deliberate falsification of 

information 

• deliberate disregard of the college’s safety precautions 

• failure to comply with rules imposed by health and safety legislation 

• bullying of an individual 

• harassment of an individual 

• malicious or deliberate discrimination against students or staff on the grounds of, 

but not limited to, sex, race, colour, creed, sexuality or disability 

• abuse of authority 

• substance or alcohol abuse 

• violent, abusive, physical or verbal behaviour 

• abuse of the college’s computer systems e.g. e-mail 

• deliberate disclosure of confidential information 

• conduct likely to bring the College’s name into disrepute 

 
8. Responsibility for administering and updating the policy 

The Principal is responsible for updating this policy in consultation with the Convenor of the 
Board of Studies and seeking advice from United Reformed Church Human Relations 
Department as necessary. 
 

9. When it was last revised, when it will next be revised 

May 2014  
May 2017 

 
10. The date from which it applies 

November 2015 

 
11. Statutory regulations and good practice guidance 

Section not used. 

 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 
  



 

 

 

Student’s Appeal Policy and Procedure  
 
1. Who the policy applies to  
1.1 This policy and procedure applies to all students of Westminster College, whether or not 

sent by the United Reformed Church. 
 
1.2 (It should be noted that the Cambridge Theological Federation (CTF) has its own Complaints 

Procedure which should be used in relation to Federation staff or supervisors outside 
Westminster. Attention is also drawn to the policies on student appeals, including 
examination appeals, prepared by the universities whose degrees Westminster students 
may be enrolled upon. The Principal (or in his/her absence the Vice Principal) in 
consultation with Westminster and/or CTF teaching and award administration staff will 
identify if a CTF or university policy should be a route for dealing with a grievance, or if the 
matter should be handled through this Westminster Student Grievance Policy and 
Procedure). 

 
2. Why the policy is needed 

Westminster College recognises the need for good practice and natural justice when 
resolving student complaints against decisions that might affect a student’s progress. This 
Student’s Appeal Policy is specifically available to deal with appeals arising from cases 
brought under the Westminster College Student Disciplinary Policy or, in the case of those 
students covered by it, cases brought under the initial stages of the Amber Light Policy as 
indicated by that policy. The college will make every effort to deal with appeals with care.  

 
3. The policy principles 
3.1 The aim of this Appeal Policy and Procedure is to settle appeals fairly, swiftly and as near as 

possible to the source of the decision or process being appealed.  
 
3.2 The College Chaplain is someone to whom students may speak in confidence and is 

available to offer support.  S/he would not normally be involved in any formal appeal 
procedure, but would remain outside such procedures in order to offer pastoral support.   

 
3.3 The student has the right to be accompanied by a fellow student or other individual offering 

pastoral support. Such pastoral support could be offered by a Trade Union representative if 
the student belongs to a Trade Union.   

 
3.4 Any appeal under this policy must be notified to the Clerk to the Governors of Westminster 

College within 10 days of an individual being informed of a decision against which they wish 
to appeal. 

 

4. The definition of terms used in the document 
Governors’ Appeal Panel: 
The panel established by the Board of Governors of Westminster College to hear a specific 
student appeal against a decision or process covered by either the Westminster College 
Student Disciplinary Policy or, where applicable, the Westminster Amber Light Policy (Stage 
1). 
Theologs: 
The Westminster College Theological Students Council 

 

5. How the policy will be applied 
 

The Appeal Procedure 
 

5.1 Confidentiality 

Confidentiality will be respected, as far as the law permits.  The person with whom an 
appeal is lodged should make clear to a student lodging an appeal if it is going to be 
necessary for the matter not to remain confidential.  Students should also understand that 
in some circumstances a demand for confidentiality may make it difficult for the college to 
assist with their grievance.   



 

 

 

 
5.2 The Formal Procedure 

5.2.1 Where a student is appealing against a decision or formal process of the Westminster 
Student Disciplinary Policy or, if applicable, the Amber Light Policy (Stage 1) a student may 
bring an appeal to the Governors.  A letter setting out details of the appeal should be 
addressed to the Clerk of the Governors.  The Clerk may ask a student lodging an appeal to 
set out in writing further details, making clear the exact nature of the appeal. 

 
5.2.2 On receipt of a formal appeal the Governors will normally take preliminary advice from the 

Principal (except in cases where the Principal might be the subject of the appeal) and, 
where appropriate, may then appoint a Panel to consider the issues in detail.  The 
Governors are likely to establish a panel where they believe that there is substance to the 
appeal.  The Panel hearing the appeal will normally consist of three members of the Board 
of Governors, one of whom will act as Chair.  The members of the Panel should not have 
been involved in the process about which the appeal is being made.  The Clerk to the 
Governors normally serves to administer and clerk the process.   

 
5.3 Detailed Procedure of a Governors’ Appeal Panel 

5.3.1 The procedure of a Governors’ Appeal Panel will be as informal as possible, consistent with 
a proper consideration of the issues.  The Clerk of the Board of Governors will act as clerk 
to the panel and may be contacted by the student bringing the appeal for information and 
advice on procedures. 

 
5.3.2 The responsibility for presenting witness statements or for calling witnesses to attend will 

lie with the person lodging the appeal and those responding to an appeal.  Requests for 
additional material may arise when the initial documentation has been received and either 
party should have the right to submit further documents that may not have been available 
when the initial documentation was prepared.  Both the student and anyone who is the 
focus of the appeal will be entitled to see all statements and documents seen by the Panel 
at least 48 hours before the Panel meets. 

 
5.3.3 The student is entitled to be present at hearings of the Panel and to be accompanied by a 

friend or representative, who may speak at the invitation of the Chair of the Panel.  If an 
appeal is being made against a particular person he or she is also entitled to attend 
hearings, see documents and to be accompanied by a friend or representative, who may 
speak at the invitation of the Chair of the Panel. 

 
5.3.4 The questioning, either by the student lodging the appeal or by anyone from the college, 

should be limited to one hour (this period not to include questions raised by members of 
the Panel).   

 
5.3.5 The order of any hearing will be at the discretion of the Chair of the Panel.  The Panel may 

ask questions of anyone present.  The student will be given a full opportunity to state his or 
her case, as will any against whom an appeal has been lodged.  The clerk to the Panel will 
keep a careful record of the Panel’s discussion, as well as a clear record of any decision. 

 
5.3.6 The findings of the Panel will be communicated verbally to the student concerned and to 

anyone who is the subject of the appeal, as soon as possible.  They will in all cases be 
communicated in writing as soon as possible after the conclusion of the meeting.  A record 
of the discussion will be agreed by the members of the Panel within 48 hours. 

 
5.3.7 The decision of the Governors’ Appeal Panel will be final. 

 
 
 
 
 
 
 
 



 

 

 

6. Responsibility for administering and updating the policy 
The Principal is responsible for updating this policy in consultation with the Convenor of the 
Board of Studies and seeking advice from United Reformed Church Human Relations 
Department as necessary 

 

7. When it was last revised, when it will next be revised 
May 2014  
May 2017 

 
8. The date from which it applies 

November 2015 

 
9. Statutory regulations and good practice guidance 

The college is bound by the United Reformed Church’s policies on equal opportunities and 
sexual harassment. The college will take steps to protect staff and students from 
harassment, bullying or victimisation. 

 
  



 

 

 

  



 

 

 

When there are concerns about a student’s progress towards 
ministry 
(The Amber Light Policy) 
 
 
1. INTRODUCTION 
This document sets out the processes by which concerns about a student’s progress towards 
ministry will be handled. The first parts of this document relate to processes that are essentially 
internal to Westminster College. These processes, however, mirror in intent similar processes used 
at other RCL’s within the United Reformed Church. Stage two is a process of the Assessment Board 
of the United Reformed Church, paralleling exactly that used in other RCL’s. The only difference 
between the RCL policies is in the titles of the relevant people who take part in processes, which 
vary according to the structures and practices of the different institutions.  
 
Where, by prior agreement, a student studying at Westminster from a sister denomination is under 
the discipline of the college, these processes will be an informal guide to the nature and ethos of 
any process that may be required. 
 
1.1 “Oversight and Care of Candidates for Ministry” 
An important principle is clearly set out in this paper, namely that Education for Ministry phase 1 
(EM1) is part of a continuing process of discernment for the URC and for the student.  Training at a 
College is not a goal in and of itself, nor is it a ‘right’ that can be claimed by all who discern within 
themselves a call to Word and Sacrament (W&S), or Church-Related Community Work (CRCW), 
ministry within the URC.  In particular, two references are drawn upon here: 
 
“At every step of the journey, both Church and candidate are engaged in testing a call and at every 
stage it may become apparent that a different path is the next step.  At every point both Church 
and candidate are seeking to work out what is right.  There will be judgements to be made; about 
suitability or progress about learning and personality, about availability and readiness.” (URC, 
Oversight and Care of Candidates for Ministry, 2014, p1).1 
 
These statements are, themselves, underpinned by an understanding embedded in the Reformed 
ethos, namely that an individual’s personal sense of call is only the inner dimension of a complete 
picture. By taking the step of candidating for a ministry within the URC, each candidate opens 
themselves to the equally important external dimension of having that inner sense of call tested by 
the Church.  All discernment is undertaken in prayerful dependence upon the Holy Spirit.  No call is 
complete without both the inner and external dimensions.  A candidate, once accepted as a 
student, ought prayerfully and consistently to be open to God’s further directing.  And each student 
must expect that the Church, particularly through the College to which they have been 
recommended for EM1 training, will continue to participate in the discerning of the external 
dimension of their calling. (2014, p3) 
 
1.2 “Benchmarks for Ministry” 
This is a detailed document, over which the church has exercised considerable care and attention.  
While it is accepted, of course, that no minister or student is expected to exhibit exceptional gifting 
in every area, nevertheless, the relevant committees of the United Reformed Church have 
discerned this framework of gifts and graces to be that which forms the basis of training and 
assessment.2  
 
1.3 Living a Disciplined Life  
At ordination or commissioning, a minister makes promises to lead a holy life.  In 2010, General 
Assembly (Appendices 3a and 3b, General Assembly Book of Reports 2010, pp215-218) agreed 
guidelines that help to give substance to those promises.  There are other aspects of this 
discipline, such as: the giving of service in the quality and the time with which a minister engages 
with their work; attendance at synod meetings and responding to the call upon each minister’s 
time and abilities by the wider church. 
 

                                                 
1 Available to download from the Education and Learning pages of the URC website 
2 This document is attached as an appendix 



 

 

 

To be a minister means entering the disciplined life, and that discipline begins in EM1 training.  
Such discipline is not to be followed or ignored at the choice of minister or student, but to be lived 
out in daily life.  Within the College, that discipline is seen, for example, in the requirements the 
College lays upon all students for attendance, achieving the necessary academic level, and it is 
looked for in attitudes of respect for others and openness and willingness within the whole training 
process. 
 
2. CONTINUING DISCERNMENT WITHIN COLLEGE 
 
The programme of academic study, formational training and placement experience created by the 
College for each student, normally on an individually-tailored basis, is there to support a student’s 
journey of development with the benchmarks and core competencies for ministry in mind.   
 
During EM1, students will have a personal tutor and, at times, placement supervisors.  The roles of 
tutor and supervisor are to encourage, support and, as appropriate, to challenge a student’s words, 
actions, application, behaviours and attitudes. 
 
Awareness of a student’s relationships and interactions within the life of the College community 
form an important part of the College’s understanding of the individual’s developing readiness for 
ministry. 
 
Academic work is assessed through written work and other submissions for credit, or for audit, as 
agreed for the student’s own programme of study.  On an on-going basis, a tutor and a supervisor 
will both be offering feedback.  There is an annual review process where all progress, and a 
student’s own response to it, is brought together for a report, which the student will agree and sign 
(or note their disagreement upon).   
 
2.2 Principles behind the operation of the policy 
 
Whenever there is concern about a student’s suitability or readiness for ministry, it will be tested 
against the criteria given in the Benchmarks for Ministry. 
 
The College seeks to work consensually with students as far as possible and will work hard to 
achieve mutual recognition and ownership of ways forward. 
 
The College will separate out processes of pastoral support and of decision-making or discipline, so 
that the same people are not involved in both - and will seek to ensure that other involved parties, 
such as Synods, will do the same. The College will ensure that a student is offered the pastoral 
support of the College Chaplain, or another named individual, if this policy is enacted. The College 
will also offer teaching staff and tutors pastoral support as this policy is enacted. 
 
The College will make written, dated records of all formal meetings that take place, for the sake of 
transparency, and so that students at all times may agree or register disagreement with any such 
record. 
 
3. SPECIAL MONITORING  
 
3.1. Initiating Special Monitoring  
 
A concern about a student may be raised in a number of ways, but it would most likely be brought 
by a student’s tutor to an tutorial staff meeting.  A sense that there is a significant concern might 
be tested in discussion among colleagues, judged against the criteria above and on evidence 
brought. 
 
 
 
 
 
 
 
 



 

 

 

The tutorial staff will, together with the student’s particular tutor, decide what the nature of the 
concern is and, if they think it is substantial and significant, the student’s tutor will convey this to 
the student verbally and in writing. The tutor will initiate a discussion with the student about a 
possible programme of help, support and particular steps that can be taken towards alleviating the 
concerns. The targets set will be realistic and timed. The student will be asked to agree the content 
and timing of the Special Monitoring programme. Where no agreement can be reached with the 
student about such a programme, the tutorial staff meeting may either insist upon such a 
programme, or determine that the failure to mutually agree such a programme raises the level of 
the concern such that it is appropriate to initiate a Stage One panel. 
 
3.2 Possible Outcomes of Special Monitoring 
 
3.2.1 By the agreed review date, if the student works with the tutor and makes good and willing 
progress during Special Monitoring, if the tutor is satisfied with that progress, s/he will recommend 
to the staff meeting that such monitoring ceases.  A record of the Special Monitoring and a short 
report of their progress will be placed on the student’s file and a copy given to the student, who 
may register any disagreement about its content.  EM1 will continue on a normal basis.   
 
It is possible that the student may be asked to work on a Special Monitoring programme on more 
than one occasion during EM1 training. 
 
3.2.2 If significant progress is not made within the agreed timetable, or if the student does not 
work to the timetable and goals with an appropriate attitude, then the next stage of the process will 
be instigated. 
 
3.3 Exceptional Situations 
It is possible that serious concerns may emerge and that Special Monitoring is not the appropriate 
process with which to respond.  In such a situation, the academic staff meeting may make the 
decision to move directly to Amber Light Stage 1.  The student’s tutor and the Principal (or another 
tutor if the Principal is the student’s personal tutor) will meet with the student, explain the concerns 
and the reasons they are considered exceptional, and the Amber Light Stage 1 Panel will be 
convened.  This verbal indication will be included in the letter to the student, which sets out the 
Stage 1 process. 
 
This step might also be taken if the student is so near the end of their training that a reasonable 
amount of time may not be available for Special Monitoring to be the appropriate process. 
 
4. AMBER LIGHT STAGE 1 PANEL. 
 
4.1 Instigation of Stage 1 
 
Stage 1 will be instigated if: 

i. the student does not, in a reasonable timescale, make sufficient progress in Special 
Monitoring; 

ii. the student does not respond appropriately to the Special Monitoring programme; or 
iii. the concerns are so serious, or the timing in a student’s training recommendation so 

tight, that the tutorial staff meeting agree that the Stage 1 Panel should be convened 
with immediate effect. This may be particularly the case if a student is on their Living 
Ministry Programme (LMP) or in their final year of training. 

 
4.2 Initial Process 
The tutor will meet with the student and inform him/her that the ‘Amber-Light’ procedure has been 
activated.  After explaining how the procedure works, the tutor will explain the concern orally and 
give the student a written account of the concern.  The student will be invited to agree with the 
account of the concern or to register disagreement.  The tutor should also make a written record of 
the meeting with the student.  The student should be invited to agree this record or register their 
disagreement.   
 
 
 
 



 

 

 

The matter will be shared with the Convenor of the Board of Studies and the Secretary for 
Education and Learning of the United Reformed Church. The latter will inform the URC Secretary for 
Ministries, who acts in these matters on behalf of the URC Assessment Board. The appropriate link 
person from the student’s sending Synod will also be informed of the College’s concern about the 
student. 
 
The Convenor of the Westminster College Board of Studies will convene an Amber Light Stage 1 
Panel. 
 
4.3 Attendance at the Stage 1 Panel 
 
The student will be invited to bring a friend to support them, who may support the student and 
clarify points that the student is making, but may not act as an advocate for the student. 
(Henceforth, when the student’s presence at any Panel is mentioned, such a friend’s presence and 
role is implied). 
 
The Panel will consist of  
 
- a member of the College teaching staff who has not been centrally involved in the situation; 
- a representative from the College Board of Studies who has not been involved in the situation; 
- a member of the Board of Studies to take down a record of the meeting. 
-  a representative of the student’s synod.   
 
The representative from the Board of Studies will chair the Stage 1 Panel Meeting. Those listed in 
bold above are the decision making members of the panel. 
 
Also invited to attend will be: 
 
- The student’s tutor (or other appropriate member of Senatus), who will outline to the Panel the 
College’s concerns. 
- Any placement supervisor of a placement relevant to the concerns under consideration. 
 
4.4 The Stage 1 Panel Process 
 
4.4.1 All relevant papers will be circulated to all who will be attending the meeting at least 48 hours 
before the meeting takes place. 
 
4.4.2 Normally no more than one hour should be allowed for initial consultation by the Panel 
without the student present. There would then normally be no more than ninety minutes allocated 
for the remainder of the Panel meeting, with the student present for approximately one hour.   
 
4.4.3 The student will be invited to join the Panel and the Convenor will ensure that the panel 
understands the issues involved, the seriousness of the concerns, the process to be followed and 
the possible outcomes. 
 
4.4.4 The Convenor will also need to stress confidentiality and encourage openness.  
 
4.4.5 The Panel will share in prayer together. 
 
4.4.6 The Convenor will ensure the good order of contributions to the Stage 1 Panel, and further 
ensure everyone has the appropriate amount of time to make their contributions. 
 
4.4.7 At an appropriate stage, the Convenor will ask the student’s tutor, (and, where present) 
placement supervisor to withdraw from the Panel to give the student the opportunity to raise any 
relevant issues with the Panel members who will make a decision. 
 
4.4.8 The Convenor will, at all times, consider whether expertise from outside the Panel might be 
necessary. 
 
 
 



 

 

 

4.4.9 The Panel, without the student, will discuss the progress of the student towards receiving a 
leaving certificate.  The tutor, and supervisor will leave the Panel and the decision-making 
members of the Panel will come to a consensus on the outcome, and agree the wording of the 
response to the student. 
 
4.4.10 The student and the whole Panel will reconvene and the decision will be given verbally to 
the student. The decision will be confirmed in writing within three working days. 
 
4.5 Possible Outcomes 
 
4.5.1 The student is adjudged to have made satisfactory responses and may be returned to the 
responsibility of the College.  In this event, there may be a recommendation that the student be 
assigned a different personal tutor. 
 
4.5.2 There are still adjudged to be significant steps necessary for the student to pick up and work 
normally again through EM1.  These steps will be outlined to the student, and a timetable for 
review put in place.  The student will be invited to respond, and the student’s response will be 
taken into consideration, but it will not be beholden upon the Panel to alter any part of their 
decision in the light of that response.  In this event, the Panel will agree the date for their next 
meeting to assess progress made.   
 
It is possible for the Stage 1 Panel to meet on a number of occasions if they consider that the 
student is applying themselves appropriately and making significant progress.  It is possible that 
this decision will involve extending the period of training initially recommended and the Secretary 
for Education and Learning must be informed as soon as this is perceived as a possible outcome. It 
is also possible that such a meeting might result in the beginning of the settlement process being 
delayed to allow for further progress towards readiness for ordination. The Secretary for Ministries 
must be informed as soon as this is perceived as a possible outcome. 
 
4.5.3 The Panel, at the first or any subsequent meeting, may decide that the College has done all it 
can in supporting, encouraging and guiding a student through her/his EM1 training but that the 
student has made insufficient progress against all the benchmark criteria and requirements of the 
College.  In this event, the Stage 1 Panel will inform the student that they will be sent to the Amber 
Light Stage 2 Panel.  The student will be suspended from EM1 training, pending the outcome of the 
Stage 2 Panel, and the Secretary for Education and Learning informed so that practical and 
financial arrangements might be put in place. 
 
4.5.4 It is possible that the Panel considers that, with a decision under 4.5.2 or 4.5.3 above, the 
relationship between the student and the College has broken down irretrievably.  In this event, the 
Stage 1 Panel will inform the student that they will be sent to the Amber Light Stage 2 Panel with a 
recommendation that the place of training is also reviewed.  The student will be suspended from 
EM1 training pending the outcome of the Stage 2 Panel, and the Secretary for Education and 
Learning informed so that practical and financial arrangements might be put in place. 
 
4.5.5 If the outcome means the student will be sent to the Stage 2 Panel, the papers for the Stage 
1 Panel, together with a copy of the confirmatory letter sent to the student, will be sent to the 
Convenor of the Assessment Board with a request that the Stage 2 Panel be convened. 
 
5. AMBER LIGHT STAGE 2 PANEL 
The Stage 2 Panel is conducted by the Assessment Board which, on behalf of the Ministries 
Committee and the United Reformed Church, is tasked with the discernment of call and suitability 
for ministry at this stage in the same way as its members had been given this discerning task at the 
student’s first Assessment Board. 
 
5.1 Initial Process 
The Convenor (or Assessment Board member nominated by the Convenor) will receive the 
paperwork from the Stage 1 Panel and will write to the student explaining the process. 
 
The Convenor will assemble the personnel for the Panel and will ascertain the earliest date for the 
meeting and an appropriate venue and make the necessary practical arrangements. 
 
 



 

 

 

5.2 Attendance at the Stage 2 Panel 
(See 4.3 above for the student’s attendance.) 
 
Only the Assessment Board members of the Panel will make the decision (“a” and “b” below): 
 

a. The Convenor of the Assessment Board (or the Assessment Board member nominated by 
the Convenor) who will convene and chair the Panel; 

b. two further members of the Assessment Board, one of whom will have responsibility for 
note taking; 

c. an appropriate member of Senatus; 
d. a member of the Board of Studies (if at all possible, the convenor of the Stage I Panel); 
e. a representative from the student’s Synod; 
f. the Secretary for Ministries (or a nominated representative). 

 
5.3 The Stage 2 Panel Process 
 
5.3.1 The student will be invited to join the Panel and the Convenor will ensure that the Panel 
understands the issues involved, the seriousness of the concerns, the process to be followed and 
the possible outcomes. 
 
5.3.2 The Convenor will also need to stress confidentiality and encourage openness.  
 
5.3.3 The Panel will share in prayer together. 
 
5.3.4 The Convenor will ensure the good order of contributions to the Stage 2 Panel, and further 
ensure everyone has the appropriate amount of time to make their contributions. 
 
5.3.5 At an appropriate stage, the Convenor will ask the College’s representatives and the synod 
representative to withdraw from the Panel to give the student the opportunity to raise any relevant 
issues with the Panel members who will make the decision. 
 
5.3.6 The Convenor will, at all times, consider whether expertise from outside the Panel might be 
necessary. 
 
5.3.7 The student will then withdraw and the full Panel will have an opportunity for further 
discussion, without the student.   
 
5.3.8 The tutor, member of Senatus, and synod representative will leave the Panel and the 
decision-making members of the Panel will come to a consensus on the outcome, and agree the 
wording of the response to the student. 
 
5.3.9 The decision will be given in writing by email and by post within three working days. 
 
5.4 Possible Outcomes 
Throughout 5.4, “the Panel” refers to the Assessment Board members of the Panel. 
  
5.4.1 The Panel may discern a continuing call to ministry, but may conclude that ordained or 
commissioned service is not the appropriate place for that ministry to be exercised.  In this event, 
EM1 will be terminated forthwith and the student’s synod will be asked to work pastorally with the 
student to discern what lay ministry might be exercised.  EM1 training will cease, and the Secretary 
for Education and Learning will be responsible for managing the withdrawal of funding. 
 
5.4.2 The Panel may have such grave concerns about a student’s suitability that they do not feel 
able to suggest or recommend any further exploration.  In this event, EM1 will be terminated 
forthwith and the student commended to the pastoral care of their synod. The Secretary for 
Education and Learning will be responsible for managing the withdrawal of funding.  
 
5.4.3 The Panel may continue to discern the student’s call and feel that further steps might be 
taken by the College and the student.  In this event, the Panel will agree a programme of steps and 
a timetable for review, and will set a further date for the Stage 2 Panel to meet.  The Stage 2 Panel 
will not meet with the same student on more than three occasions before a final decision is made. 



 

 

 

5.4.4 In exceptional circumstances, the Panel may decide that the evidence points to considerable 
efforts on the part of the College and the student, but that they feel the relationship between them 
has broken down to such an extent that consultations should be opened with a different College.   
 
In this event the student will be made aware (a) that this offer to consult does not mean automatic 
acceptance by another College, which will always use its usual admissions procedure; (b) that if 
there is a move to another College, the student will enter EM1 training there on Special Monitoring 
with a timetable set for a review by the Stage 2 Panel.  There will be no opportunity to go through 
the Stage 1 Panel at the second institution, and no more than two further Stage 2 Panel’s should 
convene with the student concerned.   
 
There will be practical and financial complexities associated with this outcome, and there is a high 
risk to the student.  The Panel will not, therefore, take this decision lightly. 
 
6. PASTORAL CARE 
The College will liaise with the student’s synod and ensure that independent pastoral care is in 
place for the student. The college chaplain remains a source of independent pastoral support for 
any student throughout the process. 
 
7. APPEALS 
 
7.1 Special Monitoring 
If the student wishes to challenge anything in respect of Special Monitoring, the College’s own 
Student Appeal Policy and Procedure should be invoked.   
 
7.2. Stage 1 Panel 
The student may appeal the process and decision of the Stage 1 Panel; any such appeal will be 
conducted through Westminster College’s own Student Appeals Policy and must be completed 
before starting Stage 2.  
 
7.3 Stage 2 Panel 
The student may appeal the final decision of the Stage 2 Panel in terms of process only.  Such 
appeal should be made in writing to the Secretary for Ministries within 28 days of the date of the 
letter confirming the decision of the Stage 2 Panel. Any appeal will be conducted in accordance 
with the Ministries Committee Appeal Procedure. 
 
 
 



Benchmarks for ministry, updated from 1993. Adopted as a working draft by the United Reformed Church Education & Learning Committee of 29-30 May 2012 
 

(July 2011) A Minister of Word and Sacraments in the United Reformed Church is a person: 
 

Who is  Who lives Who knows about and understands Who has skills 
A faithful disciple committed to Christ 

a life of prayer, worship and witness 
within the community of the church 
with integrity, discipline, joy and commitment 
in good, flourishing and wholesome relationship with others 

his/her own experience of life and faith giving their own account of the 
Gospel 

A theologian a life shaped and being transformed by the Bible 
inhabiting a particular tradition, but also within the ecumenical, world and 
inter-cultural community of the Church  
in a healthy tension between received tradition and present experience and 
expression 
with mind and heart ready to question and to trust 

the Bible 
the Tradition (including its expression within the United 
Reformed Church) 
the significance of context and culture in the shaping of 
faith 
the importance of being a theologian for particular times 
and places 

interpretation, listening and critique 
analysis and discernment 
interpreting and renewing  the 
traditions of faith from within 
particular contexts 

A worshipper and  
worship leader 

as one who has strong habits of worship and prayer patterns of worship and where they come from 
the demands of shaping worship in contemporary 
cultures 

leading worship of deep quality 
deepening faith and worship for others 
 

A pastor with a depth of self-awareness 
with openness to and a desire to live for others 
attentive to the safety of all  
with sensitivity and responsiveness 

ministry as accompaniment 
patterns of human relationship 
patterns of human community and society 
the human psyche 

listening and counselling 
understanding and interpreting people 
and situations 

An educator as one committed to being a learner throughout life 
with awareness of own learning style and needs 
taking regular opportunities to learn, develop and grow 

how people learn and grow 
the place of learning in faith 

teaching all ages and all kinds of 
people 

A missionary and  
evangellst 

as one on fire with the Gospel 
with a message to proclaim 
with a love for God’s world 
with a commitment to community and to others 

how to analyse and to understand the contemporary 
world and particular contexts 
the demands of evangelism today 
how societies are made 
how truth is established and challenged 

effective communication 
social and political action 
inspiring and enabling others in 
mission and evangelism 

A collaborator 
and community 
builder 

always seeking the good of the whole 
as one committed to the church s/he serves 

the particular gifts s/he can bring  
group dynamics 
how community is made and how communities work 

animating the gifts of others 
community and team building 
models of decision making 
leadership and management 
administration 
working with others 

A public figure with a commitment to contributing to the world 
in the service of wider society 

social and political worlds 
how to support and how to critique society 
how power works 
human life at the centre and at the margins 

engaging with public bodies 
taking part in the life of the wider 
world 

A communicator a life open to others and interested in them 
with a passion for deep encounter with others 
with creativity and imagination 

interpersonal communication 
oral and written communication 
 

preaching and speaking 
presentation of text, image and sound 
information technology 



 

 

 

 



Benchmarks for ministry, updated from 1993. Adopted as a working draft by the United Reformed Church Education & Learning 
Committee of 29-30 May 2012 
 

THE UNITED REFORMED CHURCH 
Oversight and Care of Candidates for Ministry 

(Ministry of Word and Sacraments and Church Related Community Work) 
 

1.   Continuing Discernment  
 

1.1 The journey from the exploration of a call to ministry, through selection, training and introduction, 
and then to ordination or commissioning is one of the most significant journeys that any Christian 
can make. It involves a willingness to open your life and your vocation to the testing of the Church. 
It demands a great deal in terms of commitment, vulnerability and openness. It is a journey that, at 
every point, has no assured outcome and no pre-determined end. In itself it is a test of a person’s 
readiness to be shaped by the disciplines of the Church community and to engage in significant 
processes of discernment and searching. Anyone who is willing to set out on this journey needs and 
deserves the assurance that they will be treated with integrity and honesty, that their pastoral 
needs will be addressed with courtesy and care and that whatever the outcome, the Church will 
continue to hold them at every stage in faithful care. The issuing of a call to a pastorate or post, 
subsequent ordination/commissioning and induction can never be guaranteed.  
 

1.2 At every step of the journey, both Church and candidate are engaged in testing a call and at every 
stage it may become apparent that a different path is the next step. At every point, both Church 
and candidate are seeking to work out what is right. There will be judgments to be made; about 
suitability or progress, about learning and personality, about availability and readiness. The Church 
is committed to making any judgments about vocation with care and rigour, in a spirit of prayer and 
discernment. Such decisions will need to be made by assessment conferences as they consider 
entry to training, by Resource Centres for Learning as candidates take and progress through 
courses, and by local congregations or communities as they ask whether someone is called to a 
particular post or pastorate. As decisions are made, and oversight is exercised, the greatest care 
will be taken to act with justice and wisdom. In every circumstance the Church will surround 
decision making, training and progression to new paths with appropriate and significant pastoral 
care. Those who engage in this journey are asked to be continually open to the wisdom of the Holy 
Spirit, acting through the councils, teachers and processes of the Church, as God’s people seek to 
listen for God’s will and to act in God’s name.  
 

1.3 Those who oversee candidates for ministry (assembly committees, synod officers1 college tutors, 
etc.) also expect to care for these candidates. Discussions about oversight are inseparable from 
those about care. Nonetheless the two issues are distinct. Oversight reflects the church’s 
responsibility to ensure, so far as it can, that those who enter its ministry are ready and suited to 
serve. Care aims to help those who have offered for ministerial training to sustain and draw 
strength from their relationships - with God, family, friends, neighbours, church and self. 
Occasionally the two responsibilities must be dealt with quite separately. This paper, then, deals 
with both topics; they are linked, but they should not be confused.  

 
 
 
 
 
 
 
 

                                                 
1
 All references to synod in this paper are taken to mean the synod through which a person has candidated or in occasional cases 

another synod to which responsibility for them has been formally transferred. In the latter case the Ministries' Assessment Board and 

Education and Learning committees need to be informed, through the Secretary for Education and Learning.  

 



 

 

 

 
1.4 The oversight and care of candidates for ministry should be exercised with due discretion and 

respect for the individuals involved. It is also important to recognize that all stages of candidating 
and Education for Ministry Phase 1 are subject to the Data Protection Act of 1998, which is a law 
designed to protect the privacy of individuals, in particular with regards to the processing of their 
personal information. It is therefore important that assembly committees, synods, and Resource 
Centres for Learning have clear protocols for keeping information on individuals, and understand 
the conditions under which candidates may have access to information on request.  
 

2.  Decisions to be taken about entry to Education for Ministry Phase 1  
 

2.1 It is important to distinguish four separate issues:  
 

a. WHETHER someone should train for ministry. Since General Assembly 2007 this decision is 
taken by the Assembly Assessment Board acting on behalf of the United Reformed Church. 
Candidates only attend an Assessment Conference as a result of a synod decision following a 
synod interview.2 

 

b. THROUGH which Resource Centre for Learning someone should train for ministry. This is a 
decision of the Education and Learning Board at the Assessment Conference, following Resolution 
40 on Assessment Procedure passed by the 2007 General Assembly. The decision is reached after 
the Board has interviewed the candidate and taken careful note of any training recommendation of 
the synod.  
 
c. WHEN someone should train for the ministry. For a few candidates, whose educational 
qualifications are marginal, there is a question about readiness to start training. This decision lies 
with the Assembly's Assessment Board following the General Assembly’s decision in 1997 (Record 
for 1997, p 40: "such professional qualifications or experience of life and work as, in the opinion of 
the Assessment Panel ... provides a suitable foundation for training"). Where a candidate’s 
educational background does not clearly match the United Reformed Church’s declared standards, 
the Assessment Board will seek advice from the Education and Learning Board at Assessment 
Conference, in order to decide whether the candidate is ready to enter formal training straightaway 
or whether further preparatory work is needed. Synods are therefore asked to initiate early contact 
with the Church’s Secretary for Education & Learning about any unusual cases, in order that there 
may be due and timely consideration of individual circumstances.  
 

d. WHO tells the candidate whether they will be sent to train for ministry. Members of the 
Assessment Board will meet with the candidate and synod representatives in the second or third 
week after the Assessment Conference to meet the candidate and convey the decision. This is also 
an opportunity to talk to the synod about the final decision and, where the decision is to send the 
candidate for training, to discuss through which Resource Centre for Learning they will train, and 
the on-going care and oversight of the candidate/student with synod representatives. If the 
decision is not to send the candidate for training or to defer training then the discussion needs to 
focus on the debriefing process and care of the candidate.  
 

 
2.2 For the sake of simplicity and clarity the rest of this paper will refer to the “student”,  

to distinguish between the individual’s progress through the initial assessment process and their 
entry into Education for Ministry Phase 1. Assessment of an individual’s suitability for ministry does 
not end when a candidate is accepted as a student, since discernment continues throughout the 
Education for Ministry Phase 1.  
 
 

                                                 
2 Synods may not change the recommendation of the Assembly’s Assessment Board. However, members of the Assessment Board 

will meet with the representatives of the Synod should there be a difference between the decisions of the two groups in an attempt 

to reach a common mind. 



 

 

 

 
3.  Starting training - contact between relevant bodies  

 
3.1 Copies of the Assessment Board and Education and Learning Board's decisions are sent  
to the synod in the week following an Assessment Conference. As soon as possible after the 
candidate has formally accepted the offer of training, a copy of their application papers is sent from 
Ministries, via Education and Learning, to the appropriate Resource Centre for Learning. These 
papers will also include the Assembly Assessment Board report, the Education and Learning Board 
report, any comments from the synod, the report of the Personal Development Officer, along with 
the reports of the pre-training health screening and psychological health screening conducted after 
the Assessment Conference. It is vital that any qualifications and comments made during the initial 
assessment process are kept in mind throughout training and are reviewed when the final decision 
on eligibility for a call is taken.  
 
3.2 The Resource Centre for Learning will invite the student for a meeting to discuss their  
recommended course of study, financial support during training, and other practical matters such 
as housing and residential arrangements.  
 
3.3 All students in Education for Ministry Phase 1 are expected to complete the Introductory  
Course (An Introductory Course on the United Reformed Church - worship, structure, history, 
ministry). This is tutored by their synod over a number of local sessions. It includes a residential 
weekend on the ethos and history of the United Reformed Church coordinated by the Secretary for 
Education & Learning.  
 

3.4 Responsibility for keeping the Assessment Board updated on a student’s progress rests  
with the relevant Assembly Officers (Secretary for Education & Learning and Secretary for 
Ministries) working in conjunction with the Resource Centre for Learning and the synod. 
 

4.  Who cares?  
 

4.1 The stresses of passing through a complex and extended process of training can be great, and the 
Church has a responsibility to offer its ministerial students pastoral care that both respects their 
needs and supports their training. The Church expects to honour that responsibility as follows:  
 

a. The synod has an anchor role in the care of the individual, beginning from the time they make their 
initial application to be considered as a candidate for ministry, sustained during the initial 
assessment process, and continuing throughout the training period and beyond, whether or not the 
completion of Education for Ministry Phase 1 results in the issuing of a call. If synod officers are not 
well placed to provide constant or close care themselves, they must satisfy themselves that this is 
being provided.  
 

b. The Resource Centre for Learning has a prime role through its regular contact with the student, and 
should seek to provide support through an assigned Tutor.  

 
c. Resource Centres for Learning should ensure that each student has a viable set of arrangements 

for pastoral care which is appropriate to their situation. This may, in some cases, include the 
appointment of a suitable person to the office of Chaplain to the Resource Centre for Learning. 
Arrangements for pastoral care should ensure that the student has someone to whom they can 
take concerns who is independent of the assessment and discernment processes and fully 
committed to confidentiality.  

 
d. A number of student families experience strain during the training years, and have not always found 

it easy to share their burdens. It is important that:  
 

 (i) the synod should initiate a pastoral contact with the family, as soon as the candidacy is 
confirmed. Thus, if a candidate is accepted many months before training formally begins, the need 



 

 

 

for contact and care may begin then and should include advice on related matters such as the 
financial implications of training and ministry;  

 
(ii) when a family has relocated to live near a Resource Centre for Learning, the Centre should initiate 

a pastoral contact with the family soon after the move.  
 
e. How (and indeed whether) such an initial contact leads into a longer-term pastoral relationship will 

vary from family to family. Some responsibility lies with the person who has made the contact for 
sustaining it in ways that may be helpful.  
 

4.2 Thus there are important expectations that pastoral care will start at a very early stage in candidacy, 
and that it will be available throughout Education for Ministry Phase 1. Nonetheless, no single 
system or practice will ever suit all candidates equally well. All who carry responsibility should 
expect to care for individuals in - to some extent - individual ways.  
 

4.3 Should it become clear to either the synod or the Resource Centre for Learning that a student or 
student's family is experiencing extreme difficulty or stress they should, with  
the permission of the individuals involved, inform the Secretary for Education and Learning in the 
first instance so that an appropriate response can be considered. The Secretary for Education and 
Learning will keep the Secretary for Ministries informed. There may be cases where pastoral 
necessity requires a decision to be taken about the continuation of Education for Ministry Phase 1. 
The decision would be taken by the Assessment Board, having consulted all parties including the 
student.  
 

5. Education for Ministry Phase 1 - contact between relevant bodies  
 

5.1 The Assessment Board has an oversight duty towards those who have been recommended for 
training. This needs to be exercised in close cooperation and consultation with the Assembly 
Officers, the synod and the Resource Centre for Learning because for much of a candidate’s 
training period the Assessment Board’s oversight will be exercised remotely through the receiving 
of summary reports.  
 

5.2 Throughout training, the Assessment Board will delegate routine oversight responsibility, through 
the Secretary for Education and Learning, to the Resource Centre for Learning, which should have 
regular contact with the synod in relation to each student, on at least an annual basis and 
preferably at more frequent intervals. The Secretary for Education and Learning is eligible to attend 
key meetings of the Resource Centres for Learning and thereby hear and participate in 
deliberations about students' progress. It is primarily through the Resource Centre for Learning that 
the Assessment Board is represented in the training process as well as in the pastoral care of 
candidates.  
 

5.3 The synod should be involved in the discussions leading to the preparation of the annual report, so 
that this becomes a shared production. Such contact and involvement from the synod will normally 
involve a personal visit to the training institution and to the candidate. The purpose is both to 
monitor and to affirm, and problems that arise will initially be addressed within these consultations 
involving the Resource Centre for Learning, the synod and the student. However, there may be 
some cases in which issues of discipline or performance begin to develop to a point at which 
formal procedures are initiated. It will then become necessary to separate the roles of pastoral care 
(synod) and oversight (Resource Centre for Learning /Assessment Board). This is discussed further 
in Paragraph 8.  
 

6. Annual Reports  
 

6.1 In 1998 the synod moderators offered a list of eleven headings which they hoped to  
see used in college and course reports on students:  
 



 

 

 

1. Background and experience  
2. Contribution to college  
3. Placement work  
4. Worship and preaching  
5. Academic performance  
6. Relationships  
7. Leadership qualities  
8. Spirituality  
9. Theological perspective  
10. Development objectives  
11. Other matters to consider  
 

6.2 Consistent use of these headings in annual reports from Resource Centres for  
Learning should enable all parties to see more clearly how the student is developing through 
Education for Ministry Phase 1, and how any difficulties have been addressed and dealt with. It is 
understood that individual Resource Centres for Learning have inherited reporting systems which 
may be shaped by ecumenical requirements and local practice. However, the spirit of the 
moderators’ request in 1998 is that if at all possible the reporting pattern for all United Reformed 
Church students should be consistent.  
 

6.3 It is essential that nothing in the annual reports, or indeed anything in placement  
reports or other reports which play a part in assessment, should be concealed from the student. 
Data protection is one issue - we cannot expect to deal in closed reports. Factors that eventually 
ought to influence placement in service need to be addressed openly as they arise by the Resource 
Centre for Learning with the student, in consultation with the sending synod, and if necessary with 
the Secretary for Education and Learning and Assessment Board. There should be no secrets and 
no surprises in any of the annual reports.  
 

6.4 The RCL will send a copy of the student’s annual report to the synod. The RCL will  
also send a copy of the report to the Secretary for Education & Learning, who will ensure that the 
Secretary for Ministries is aware that it has been received. The Secretary for Ministries will confirm 
the progress of students with the Convener of the Assessment Board, through a simple listing of 
reports received.  
 

6.5 At any time during Education for Ministry Phase 1, a student may raise a personal matter that they 
wish to be handled with special discretion during the eventual introduction process. In such a case 
it is important that all concerned make clear to one another the expectations and boundaries that 
apply in dealing with such an issue. Making an introduction requires sharing of personal 
information; sharing of personal information requires consent.  
 

6.6 The synod moderators begin to introduce candidates to vacant pastorates in their final year. 
Therefore the penultimate training report, if satisfactory, should be treated as a ‘provisional 
certificate of completed training’. It implies that, so far as can be judged at this point, the candidate 
is expected to be ready and suitable for ministry at the completion of the course. The decision as to 
whether or not the penultimate training report is satisfactory rests with the Assessment Board.  
 

6.7 It is important to be aware that two reports are written in succession at the end of the penultimate 
year of EM1 – a normal end of year report and a report specifically for the synod moderators.  
 

6.8 The normal end of year review report emerges from the student’s self-assessment, placement 
report(s), the tutor’s report, and any other documentation which is a routine part of the RCL’s 
review process for students. It is this penultimate year report which will inform the Assessment 
Board’s decision on a student’s progress towards ordination or commissioning.  
 
 



 

 

 

6.9 The annual meeting of the Assessment Board takes place in the first half of September so, for 
reasons of timing, it may be that the Convener of the Assessment Board and the Secretary for 
Ministries will act on behalf of the board in declaring a student eligible to go forward to the next 
stage of the process, unless doubts have been raised about an individual’s progress by the RCL. 
The process for dealing with such a case is covered in 8.1-8.6 below.  
 

6.10 The report for the synod moderators, which is written once provisional readiness for ministry has 
been confirmed by the Assessment Board’s officers, is written by the RCL and forwarded to the 
moderators for their meeting in October. Like the annual reports, this report is seen and signed off 
by the student. The moderators are particularly keen that this report for each student should 
address directly the eleven issues noted in the guidance sheet. Not only do these headings address 
the issues which are relevant when seeking an introduction to service, but consistent use of them 
will enable clarity and parity when students from different Resource Centres for Learning have to 
be considered together for introduction to service.  
 

6.11 The Assessment Board or its officers should not be asked to make a decision about a student’s 
readiness for ministry on the basis of incomplete information. Neither should synod moderators be 
asked to weigh factors of which the candidate has not been told, because otherwise their job 
becomes impossible. However, it is also important that all reports on a student should be dealt with 
discreetly and carefully.  
 

6.12 As with other annual reports, the Assessment Board’s officers should receive the penultimate year’s 
report from the Resource Centre for Learning through the Secretary for Education and Learning. In 
the penultimate year this should be done in time to enable the next stages of the introduction 
process to proceed as scheduled. The Assessment Board, through the Secretary for Ministries, will 
ensure that the student, the Resource Centre for Learning, the synod, and the Secretary for 
Education and Learning are informed of its decision.  

 
6.13 The Assessment Board’s decision on readiness for ministry should be notified to the next 

convenient meeting of Ministries Committee acting on behalf of General Assembly.  
 
7. Introductions to vacant posts  

 
7.1 Once agreement to proceed to introductions to vacant pastorates or posts (Readiness for ministry) 

is given by the Assessment Board, the Secretary for Ministries should ensure that both the student 
and their Moderator are informed of this decision. This is a vital stage, and requires the utmost 
care by all parties, along with considerable frankness about any apparent difficulties. If this stage is 
tackled properly, the processes of the final year should run more smoothly for all concerned; but 
8.1-6 below gives some guidance for the rare cases where they do not.  
 

7.2 The process outlined in 6 above is based on a usual four year EM1 programme, and it may need to 
be adapted where completion is expected to be other than in the following summer. For students 
heading for stipendiary service agreement should, if possible, be given at least six months before 
completion of training. For those intending to serve in a non-stipendiary capacity agreement should 
preferably be given at least four months before the completion of training.  

 
7.3 Pastorates to which students in their last year of EM1 are introduced, and students themselves, 

need to be told explicitly that entry to ministry is dependent on (i) the satisfactory completion of any 
academic courses which were included in the agreed training programme, subject to any 
amendments which may have been agreed with the Secretary for Education & Learning during the 
EM1 period; (ii) the receipt of a certificate of completed training from the Resource Centre for 
Learning (sometimes known as a “Leavers Certificate”); and (iii) the Assessment Board's 
agreement.  
 
 
 



 

 

 

8. When problems emerge  
 

8.1 All students, when accepting the United Reformed Church’s offer of training, undertake to abide by 
the procedures and protocols of the Resource Centre for Learning to which they are assigned. 
Similarly, when registering for a particular course of study with a university as part of their agreed 
EM1 programme, they undertake to abide by the terms and conditions set by that institution. In the 
same way that universities have their own disciplinary and grievance procedures, it is expected that 
the Resource Centres for Learning will make clear their policies and procedures through their 
student handbooks and other guidance documents. Students should expect to be supplied with 
such documents, or given online access to them, when they join the Resource Centre for Learning.  
 

8.2 Issues may arise for the student, or between the student and the Resource Centre for Learning 
which, whilst pressing, do not cast serious doubts about a student’s progress towards ministry. In 
such cases the Assessment Board looks to the Resource Centre for Learning and the synod to 
liaise to resolve the issues. The Resource Centre for Learning and the synod should use their 
judgement as to whether the Secretary for Education and Learning needs to be informed, and the 
student should be aware that such action is being taken.  
 

8.3 In exceptional cases, and where there are not serious doubts about a student’s progress towards 
ministry as described in paragraph 8.4, the Resource Centre for Learning and the Education and 
Learning Committee3 may come to the view that the student and the United Reformed Church 
might be better served by the student transferring to another Resource Centre for Learning to 
complete their training. Requests for transfers should be made in the first instance to the Secretary 
for Education and Learning. Transfers can only be made with the agreement of the Assessment 
Board, Education and Learning Committee (through its Studies Panel), the current and potential 
Resource Centres for Learning, the synod, and the student. Transfers can be costly and disruptive 
for all concerned, and therefore will not be countenanced lightly.  
 

8.4 If there are serious doubts about a student's progress towards ministry at any point, including at the 
time of the penultimate report, or during the final year of training, the RCL will instigate what is 
known as Stage 1 of the Amber Light procedure. The procedure is included in the student 
handbooks of each Resource Centre for Learning. It includes the requirement that the Resource 
Centre for Learning, after due consideration with the synod and the student, and with their 
knowledge, contacts the Secretary for Education and Learning to inform them that the procedure is 
to be operated. The Secretary for Education and Learning will inform the Secretary for Ministries 
that such a contact has been made.  
 

8.5 The purpose of the Amber Light procedure is to determine what action is to be taken in response to 
the concerns regarding a student’s readiness for ministry. The outcomes of Stage 1 of the 
procedure will be either:  
 
a. that action has been undertaken which has sufficiently addressed the concerns that were raised; 
or  

b. that the concerns have not been allayed. In this case a recommendation for the Assessment 
Board to instigate Stage 2 of the Amber Light procedure will be submitted through the Secretary for 
Education & Learning to the Secretary for Ministries.  
 
There can be a number of outcomes from Stage 2 of the Amber Light procedure, including a 
decision by the Assessment Board to withdraw the offer of a place on EM1 and thus end a 
student’s progress towards ministry.  
 

                                                 
3 The Committee acts through its Studies Panel in order to make prompt decisions about amending the nature and duration of the 

educational programmes which individuals are undertaking in preparation for public ministry.  It consists of the Convenor and 

Secretary of the Education & Learning Committee, the Coordinator of TLS, the Secretary for Ministries, the Assemly Leadership in 

Worship Advocate, and one other appointee. 



 

 

 

8.6 If a student’s EM1 is deferred or terminated for any reason, the Assessment Board and especially 
the synod should ensure that appropriate care, support and consideration are given. Any financial 
implications should be discussed with the Secretary for Education and Learning and the Secretary 
for Ministries. The receiving synod must be kept informed if the deferral or termination has taken 
place during the process of call to a pastorate. The receiving synod is responsible for informing the 
pastorate of developments, whilst taking into consideration the pastoral implications for the 
candidate and the pastorate of how this is to be done.  
 

9. Entry to ministry  
The moderator of the receiving synod should check before any ordination or commissioning that a 
Certificate of Completed Training has been issued. No ordination or commissioning should proceed 
without either the certificate being to hand or absolute assurance being given by the appropriate 
training institution or authority that it has been granted.  
 
 
 
 
30 September 2014  
 

Agreed by the Ministries Committee, Education & Learning Committee, and Assembly Assessment 
Board 

 
  



 

 

 

 
FMC 201516/55b  

Cambridge Theological Federation: Statement on Freedom of Speech and Expression  

Context  
 
1. The Cambridge Theological Federation is required by law to outline principles for its 

members in relation to their right to freedom of speech in the context of other legal 
responsibilities of the Federation. This Statement takes into account the specific legal 
responsibilities, as set out in Section 43 of the Education (No 2) Act 1986, the Equality 
Act 2010 and the Counter-Terrorism and Security Act 2015.  

 

2. This Statement outlines the principles of free speech which apply to all members of the 
Federation, staff or students connected to the Federation, and visiting speakers (i.e. 
speakers who are not members of the Federation or one of its constituent University 
bodies, namely the University of Cambridge, University of Durham, Anglia Ruskin 
University or any other University through which a member of the Federation is 
matriculated for their course of study).  

 

Principles  
 

3. The Cambridge Theological Federation is strongly committed to the principle of freedom of 
speech and expression. It fosters an environment where all of its members can participate 
fully in the life of the Federation, and where each member feels confident and able to 
research, question and test received wisdom, and to express new ideas and controversial 
or unpopular opinions, without fear of isolation, marginalisation or discrimination. Equally, 
the Federation expects its members to receive and respond to intellectual and ideological 
challenges in a constructive and peaceable way. The Federation acknowledges its 
statutory duties in protecting its members and other people from “radicalisation”, in terms 
of the Counter-Terrorism and Security Act 2015. See Appendix 1 for the ethos of freedom 
of speech and expression which the Federation embraces.  

 

4 Subject to paragraph 3 above, no premises of the Federation and/or respective Houses 
will be denied to any member or body of members by reason of the beliefs or views of that 
individual or of that body or the policy or objectives of that body. Whoever is acting on 
behalf of the Federation and/or respective Houses will have regard to the mission and 
ethos of the Federation and/or respective Houses, validating institutions, or national 
religious bodies.  

 

5. In holding to these key principles, the Federation will take into account its obligations 
regarding freedom of speech, the management of the health and safety of its members 
and the general public, the promotion of equal opportunities and prevention of 
discrimination on the grounds of belief, ethnicity, gender or sexual orientation or other 
legally-protected characteristics, and its duties associated with preventing people from 
being drawn into terrorism or the promotion of terrorist activities.  

 

As an example of this, the Federation reserves the right to refuse access to its premises if 
it is of the opinion that a visiting speaker or the purpose of a meeting is likely to give rise 
to the incitement of crime and/or is likely to cause a breach of the peace.  

 

Policies and procedures  
 

6. In determining the likelihood of risk of harm to members of the Federation and/or the 
general public, or members of the Federation being drawn into terrorism, or otherwise 
promoting any violent or illegal action, the constituent bodies of the Federation or the 
Federation as a whole publishes policies and/or procedures to set out and manage:  

 

a) the behavioural expectations of students (see respective House policies);  



 

 

 

b) the management of events within the Federation at which controversial views may be 
expressed (whether or not they are held within the Federation); and  

c) the management and conduct of visiting speakers at meetings held within the 
Federation (see Federation policy).  

  



 

 

 

 
APPENDIX 1        FMC201516/55c  
 

Freedom of Speech and Expression  
Based on University of Chicago Statement on Freedom  
 
Because the Cambridge Theological Federation is committed to free and open inquiry in all 
matters, it guarantees all members of the Cambridge Theological Federation community the 
broadest possible latitude to speak, write, listen, challenge, and learn. Except insofar as 
limitations on that freedom are necessary to the functioning of the Cambridge Theological 
Federation, the Cambridge Theological Federation fully respects and supports the freedom of 
all members of the Cambridge Theological Federation community “to discuss any problem 
that presents itself.”  
 
Of course, the ideas of different members of the Cambridge Theological Federation 
community will often and quite naturally conflict. But it is not the proper role of the 
Cambridge Theological Federation to attempt to shield individuals from ideas and opinions 
they find unwelcome, disagreeable, or even deeply offensive. Although the Cambridge 
Theological Federation greatly values civility, and although all members of the Cambridge 
Theological Federation community share in the responsibility for maintaining a climate of 
mutual respect, concerns about civility and mutual respect can never be used as a 
justification for closing off discussion of ideas, however offensive or disagreeable those ideas 
may be to some members of our community.  
 
The freedom to debate and discuss the merits of competing ideas does not, of course, mean 
that individuals may say whatever they wish, wherever they wish. The Cambridge Theological 
Federation may restrict expression that violates the law that falsely defames a specific 
individual that constitutes a genuine threat or harassment, that unjustifiably invades 
substantial privacy or confidentiality interests, or that is otherwise directly incompatible with 
the functioning of the Cambridge Theological Federation. In addition, the Cambridge 
Theological Federation may reasonably regulate the time, place, and manner of expression to 
ensure that it does not disrupt the ordinary activities of the Cambridge Theological 
Federation. But these are narrow exceptions to the general principle of freedom of 
expression, and it is vitally important that these exceptions never be used in a manner that is 
inconsistent with the Cambridge Theological Federation’s commitment to a completely free 
and open discussion of ideas.  
 
In a word, the Cambridge Theological Federation’s fundamental commitment is to the 
principle that debate or deliberation may not be suppressed because the ideas put forth are 
thought by some or even by most members of the Cambridge Theological Federation 
community to be offensive, unwise, immoral, or wrong-headed.  It is for the individual 
members of the Cambridge Theological Federation community, not for the Cambridge 
Theological Federation as an institution, to make those judgements for themselves, and to 
act on those judgements not by seeking to suppress speech, but by openly and vigorously 
contesting the ideas that they oppose.  Indeed, fostering the ability of members of the 
Cambridge Theological Federation community to engage in such debate and deliberation in 
an effective and responsible manner is an essential part of the Cambridge Theological 
Federation’s educational mission.  
 
As a corollary to the Cambridge Theological Federation’s commitment to protect and promote 
free expression, members of the Cambridge Theological Federation community must also act 
in conformity with the principle of free expression.  Although members of the Cambridge 
Theological Federation community are free to criticize and contest the views expressed on 
campus, and to criticize and contest speakers who are invited to express their views on 
campus, they may not obstruct or otherwise interfere with the freedom of others to express 
views they reject or even loathe.  To this end the Cambridge Theological Federation has a 
solemn responsibility not only to promote a lively and fearless freedom of debate and 
deliberation, but also to protect that freedom when others attempt to restrict it. 


